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I ntroduction

This report isthe result of a one-month consultancy by Paul Mundy (internationa consultant)
and Upendra Phuyd (nationa), development communication specidigts for the World Bank-
funded Agricultural Research and Extension Project, Nepal. This was the second of three
planned one-month consultancies under the project for Dr Mundy. It was the 10" month of
inputs into the project by Mr Phuyd.

The consultancy focused on two inditutions: the Ministry of Agriculture's Agriculture
Information and Communication Centre (AICC, recently renamed from the Agriculture
Communication Divison), and the Nepa Agriculturd Research Council's Communication,
Publication and Documentation Divison (CPDD).

Termsof reference
Our terms of reference included the following:

1. Develop methods, tools and indicators for impact sudies of AICC sfarm radio, TV
programmes and extension publications.

2. Plan and organize aworkshop to produce information materias.

3. Help CATC/RATC to develop communication training courses for extension officers,
JT/JTAs and ACD/RCU g&ff.

4. Contribute to prepare avison policy and Strategy statement of DOA/MOA on
agricultural communication and mass media

5. Interna consultancy in ACD to improve staff knowledge and killsin key aress.
On request, we aso contributed to discussions on the future of NARC' s communication
activities.
We discuss each of these items below.

The nationd conaultant’ s terms of reference included severd additiond items, which will be
reported separately.

Previousreports

Thisisthe sixth of aseries of consultancy reports on communication for AREP. Previous reports
are:

1. Mundy/Phuyd, Sept 1999: Identified mgor problems and issues, and suggested
solutions. Thisreport contains alarge number of recommendations for equipment, skills
and linkages for AICC, regiond communication units, and NARC's Communication
Publication and Documentation Divison (CPDD).

2. Phuyd, October 1999: Identifies communication skills needs for ACD, RCUs and CPDD,
and potentia courses to strengthen staff skills.

3. Phuyd, February 2000: Summarizes recommendations from reports 1 and 2.
4. Phuya, March 2000: Focuses on AICC' s strategies and needs.
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5. Phuyal, March 2000: Focuses on CPDD’ s strategies and needs.

All of these reports are available on the internet at http://Awww.netcol ogne.de/~nc-
mundypal/current#arep.

AICC impact study

We propose that an impact study be conducted to evaluate AICC' s publications, radio and TV
outputs. Thiswill consst of aforma audience survey in 13 digtricts (3 mountain, 5 hill, 5 Tera),
covering both farmers (male and female) and extenson gaff. This survey will yied quantitative
data on audience exposure to each type of media, their opinions of it, and suggested
improvements.

Additiond data- gethering techniques could include focus groups of audience membersto discuss
individua publications, radio programmes (on cassette) or televison programnmes (on video);
focus groups of stakeholders not currently seen as mgjor target groups (NGOs, input suppliers,
marketing firms etc.), and amail-in questionnaire for AICC magazine readers.

Appendix 1 contains some suggested guidelines for the study, a possible sampling frame, and
suggestions for questions to be included.

AICC and AREP should analyse these suggestions carefully, and adjust them as needed to
overcome likely problems in data gathering.

The study should be contracted out to a quaified independent body. Thisisfor two reasons.
AICC itsdlf does not have the capacity to perform such a study itself.

I ndependence is important to guarantee objectivity in the data collection, andyss and
reporting.

Wor kshop to produce extension information materials

A joint AICC/NARC workshop was held at Tribhuvan University on 4-8 September. We first
proposed this workshop in our initid report (September 1999), and helped plan, organize and
implement it before and during this consultancy.

Some 50 participants from NARC, AICC, various branches of the Ministry of Agriculture,
NGOs and universities attended the workshop. Supported by ateam of editors, artists and
computer operators, they presented 16 manuscripts on avariety of agricultura topics, critiqued
them, edited and illustrated them. They then presented the revised drafts a second time, again
gathered comments, and revised them again to produce athird draft. On the fourth day of the
workshop, the participants pre-tested the materidsin the fidld with farmers. On thefifth day,
they incorporated fina revisons.

The resulting 16 brochures, pamphlets and lesflets will be published by AICC as part of its
regular publications programme.

This workshop had severa benefits aside from the physical outputs (the 16 draft printed
materias).

The workshop mechanism was tested and refined, and staff were trained in how to runiit.
AICC, NARC and others can use the process in the future to produce information

6M undyPhuyal Sept00.doc 4


http://www.mamud.com/job_descriptions.htm
http://www.mamud.com/job_descriptions.htm

materias, helping to increase the limited flows of information flowing from research to
AICC and on to users.

The participants aso learned how to write and edit materiadsin a user-friendly syle, and
had hands-on practice in doing this. Thiswill dso boogt the flow of user-friendly
information flowing to users.

Linkages among NARC, AICC, the Minigtry of Agriculture and NGOs were improved.
Participants made persond contacts, learned to respect each others points of view, and
work together towards a common goal. Such networks should prove useful in the future
of decentralized and distributed research and extension efforts.

A report of the workshop appearsin Appendix 2, dong with guiddines for managing such
workshops and the results of the participant evauation (Appendices 3-11).

Communication training cour ses

By agreement, the nationd consultant (Phuyd) focused on thisissue, while the internationd
consultant concentrated on the impact study. Progress on the training courses will be reported
separately.

The internationd consultant has provided a number of potentiadly reevant training materidsto

the national consultant. These must be selected, adapted and trandated to suit the needs of the
CATC/RATC trainees.

Vision and strategy for communicationsin DOA/MOA

We have developed some ideas for how the Ministry can go about planning its communicetions
srategy (Appendix 12). We suggest a participatory, two-stage gpproach involving both AICC
management and staff, and a broader group of stakeholders. For practical reasons, we have
focused on AICC rather than the Ministry as awhole, though the process we suggest would feed
into the Minigtry’ s overdl communication strategy.

I nter nal consultancy in AICC
This rubric covers two items. radio drama series and the use of the internet.

Radiodrama series

We suggest that AICC consider developing aradio drama series dong the lines of The Archers, a
successful British radio soap operaaimed at rura people. Such series are popular among rurd
people in Nepa (witness the Old Lady programme currently being produced). Because they are
entertaining, they attract alarge, attentive audience, so are highly effective a conveying

devel opment messages.

AICC dready hasthe facilities and some of the skills needed to produce such a show. Additiond
funding would be needed to support the additiona cogtsinvolved, especidly for audience
research, scriptwriting and talent fees. We suggest that AICC enter into a partnership with
ICIMOD, Johns Hopkins University and other organizations to seek the funding and other types
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of support required. Both ICIMOD and JHU are ready to assist, and the AICC management and
radio staff have expressed their interest in thisidea

Further detailsarein Appendix 13.

Use of the internet
Internet technology has mgor implications for AICC. Three examples:

AICC could put dl its publications on awebste, thereby making them ingantly available
to alarge number of clients who would not otherwise receive them.

It could put its radio programmes on awebsite: either the scripts, or the audio recordings,
or both. This would enable the new radio stations now being licensed to download and
broadcast programmes.

It could use email to generate and edit publications — diminating the need for costly faxes
or metings, or the ddays involved with mailing edited versons to authors for checking.

A typicd reaction when the subject of the internet is broached is that “farmers don’t have access
to computers’. Thisistrue, but it is based on afase assumption. Internet users are intermediaries
in the informationsupply chain: NGOs (which tend to be very internet- savvy), government,
private firms, universty staff and students, the media, and consulting groups. Reaching these
people isimportant because they multiply information many-fold, providing it to farmers and
other rurd people that AICC has no chance of reaching through other means.

Appendix 14 has some suggestions on how AICC could begin to take advantage of this mgor
opportunity.

NARC communication strategy

We are pleased to note that our September 1999 recommendations are being considered seriously
by NARC, and that severa have been implemented aready.

During this consultancy, we had productive discussions with Bhola Pradhan (NARC Director of
Panning and Coordination), Bhola Man Singh Basnet (Chief, NARC Communications,
Publications and Documentation Division) and Stephen Biggs (AREP research management
consultant).

These discussions covered the following topics:
CD-ROM journd library (TEEAL)
NARC regiond communication centres
Email and internet services
Informeation management
Researchers incentives for service to extenson
NARKIS (Nepd Agriculturd Knowledge and Information System) — an FAO proposal
Regiond technica working groups
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Appendix 15 contains a summary of our discussions and the recommendations that arose
through them.

Plan for next phase of consultancy

We propose to take on three mgor tasks during the next (and final) phase of our consultancy
(due in mid-2001):

Assg in AICC' s drategic planning exercise, if this has not yet been completed.

Conceptualize the development of an AICC webdite, train staff in how to manage it, and
devdop aninitid ste.

Further the development of the proposed radio drama series.

If requested, we could dso assst NARC in furthering its strategic communication planning,
especidly with regard to the communication unitsin the regiond ations.
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Appendix 1
Suggestions for impact evaluation of AICC media
materials

Media output to be evaluated

AICC produces three main types of media materids. extension publications, audio programmes
for radio broadcast, and video programmes for TV broadcast.

Extension publications

AICC produces severd different types of publication:
Ledflets 820 titles per year, 20000 copies per title
Folders. 15 titles per year, 5000—15000 copies per title
Pogters: 10 titles per year, 10000-15000 copies per title
Booklets: 20 titles per year, 10000 copies per title
Magazine: 6 issues per year, 6000 copies per issue
Diary: 1 issue per year, 6000 copies
Calendar: 1 issue per year, 10000 copies

With the exception of the magazine, these publications are distributed free of charge to regiond
extension offices and to about 40 digtrict extension offices dong the roads (dl Teral digtricts and
some in the hills). Theregiona offices are requested to forward them to digtrict extension offices
in their regions. The didtrict officesin turn are asked to digtribute the publications to
extensonigts and farmersin their areas.

Depending on the topic and its relevance to the digtrict, more or fewer copies of a publication
may be sent to each didtrict.

The magazines are digtributed free to digtrict agriculture and livestock offices, researchers, and
others. In addition, about 800 copies are sent to paying subscribers.

The main audiences of extenson publications are extension workers (totaling about 1300
people) and the farmer groups they come into contact with. Not enough copies are printed for
digribution to large numbers of farmers, and the distribution system does not currently enable
sgnificant quantities of publications to be digtributed outside the extension system.

Radio programmes

AICC produces audio programmes for broadcast by Radio Nepd in adaily 15-minute evening
time dot. These programmes include:
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Sunday: Farming activities

Monday: Question-and-answer

Tuesday: Group discussion

Wednesday: Interview

Thursday: Livestock

Friday: Old Lady and JT

Saturday: News events and farming activities

Theman audience of farm radio programmes radio is farmers within the broadcast area of Radio
Nepal, with access to radio sets.

TV broadcasts

AICC produces 26 programmes per year for broadcast by Nepa TV. These are included in the
regular daily agriculturd programme. Nepa TV adso produces its own programmes and obtains
programmes from other sources for thisdot. AICC's programmes are normdly field-based,
those produced by Nepa TV are often studio-based, but this may not be enough of adistinction
for viewersto realize the difference between the AICC programme and those produced by
others.

Because they are broadcast as part of awider series, it may not be redigtic in a survey to evauate
AICC's programmes aone. It may therefore be necessary to evaluate the agriculture TV
programme as awhole.

The main audience of the TV broadcasts are people within the Nepa TV broadcast area
(Kathmandu Valey, Tera and certain hill digricts), with accessto TV s&ts. Thisredtricts the
coverage to agriculture officids, businesspeople and richer farmers.

Purpose of evaluation

The evauation will determine the impact of AICC mediamaterids (publications, radio and TV
programmes) on the audience. It will focus on the following questions:

The rdlative importance of various information sources on agriculture.
Exposure to AICC publications, radio and TV programmes.

Relevance and usefulness of AICC publications, radio and TV programmes.
Suggested improvements to AICC publications, radio and TV programmes.

The results of the evaluation will be used to help guide AICC's drategic plan, and to adjust its
media production activities.
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Study design
The datawill be gathered using face-to-face interviews using a short survey questionnaire. The

survey will be carried out in at least 13 didtricts (5 Teral, 5 hill [excluding Kathmandu Valey],
and 3 mountain) in & least 3 regions.

The respondents will include both extenson workers (JTs and JTAS) and farmers,

In the design and analysis of the questionnaire, maximum use will be made of existing sources of
information, especidly audience surveys carried out for Radio Nepa and Nepd TV.

Questionnair e instrument

Separate questionnaires will be used for the extensionists and farmers. The extensonist
questionnaire will focus on publications, while the farmer survey will cover publications, radio
andTV.

The ingrument will be short (ca 4-6 pages), including only those questions that are relevant to
the purpose of the survey. Questions on demographics will enable the respondents to be broken
down into categories for comparison (eg, extensionists posted to digtrict officesvsthosein

ble villages vs those in remote villages, educated vs uneducated farmers, men vs women,
etc.).

Sample selection

Three regions should be drawn a random. Within these, up to five digtricts should be drawn at
random, so that in total, 3 digtricts in the mountains, 5in the hillsand 5 in the Teral are sdlected.

Within each didtrict, one “accessible’ village should be sdected that is close to the digtrict capitd
or within 5 km of aroad. A second, “remote’, village should be sdlected that is more than 5 km
from the district capital or the nearest road.

Within each village, about 15 farmers should be selected as respondents: haf men, half women.
All respondents should be active in farming. I1dedlly, respondents should be selected at random;

if thisis not possible, then care should be taken to avoid biases such as oversampling members of
farmer groups or richer landowners.

Thissampling frame will yield atotal of about 400 farmer interviews.
The extenson workers serving these villages should aso be interviewed. In addition,

For extension workers, the study should include about 100 respondents, with about 30 from
accessible villages, another 30 from remote VDCs, and another 30 from the digtrict capitdl.

The following table gives a possble sampling frame.

District Region | Village Respondents
Farmers | Extensionists
Mountans | Didriccl | A Accessble 15 3
Remote 15 3
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Capitd 0 3

Didtrict 2 Accessble 15 3
Remote 15 3

Capitd 0 3

Digtrict 3 Accessble 15 3
Remote 15 3

Capitd 0 3

Hills Didtrict 4 Accessible 15 3
Remote 15 3

Capitd 0 3

Didtrict 5 Accessihle 15 3
Remote 15 3

Capitd 0 3

Didtrict 6 Accessble 15 3
Remote 15 3

Capitd 0 3

Digtrict 7 Accessble 15 3
Remote 15 3

Capitd 0 3

Digtrict 8 Accesshle 15 3
Remote 15 3

Capitd 0 3

Tera Didtrict 9 Accessble 15 3
Remote 15 3

Capitd 0 3

Digtrict 10 Accessible 15 3
Remote 15 3

Capitd 0 3

Digtrict 11 Accessihle 15 3
Remote 15 3

Capitd 0 3
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Digrict 12 | C Accesshble 15 3

Remote 15 3

Capital 0 3

Digrict 13 | C Accessble 15 3

Remote 15 3

Capital 0 3

Total 390 117

Pre-test

The questionnaire will be pre-tested carefully using asample of respondentsin one didtrict. This
will enable the questionnaire to be revised, and will also serve as atraining opportunity for
interviewers.

Possible additional infor mation sour ces

If resources permit, focus-group studies could be held involving representative groups of farmers
and extensgonigts discussing AICC media materids. The groups could be shown a selection of
AICC publications (or watch an AICC video, or listen to arecording of an AICC radio
programme), and be asked to react to the materias. Did they understand them, did they like
them, how could the materids be improved, etc?

Certain agricultura stakeholders who do not normally receive AICC publications could be
interviewed (possibly in focus groups) to determine their opinions of AICC publications and
broadcasts, and their information needs. These nontrecipients could include staff of NGOs, input
suppliers, marketing firms, credit providers and non-extenson government staff (such as
irrigation officials). The purpose would be to explore how AICC could serve their (and their
clients) information needs.

For the AICC magazine, amail-in survey form could be used to gather reader feedback. The
chance of winning asmall prize could be offered to readers who return the completed survey
form.

Evaluation questions

Bdow isaligt of possible questions or topics that the questionnaires could include. The
questions are drafts only: they must be reviewed carefully, trandated, and rewritten or adapted to
auit actud conditions. Additiona questions may be necessary. The questions must betested in
the pre-test to ensure that the respondents can understand them.

Some of the possible responses are indicated. These could be printed on the questionnaire form
to alow the respondents (or the interviewer) to mark the appropriate one. The questionnaire
would have to be laid out to facilitate this.

Some of the questions depend on responses to previous “filter” questions. If, for example, the
respondent has never heard the agriculture radio programme, he or she cannot answer the
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guestions on this programme rationaly. The ingtructions must be designed to take thisinto
account.

Note that respondents may not be familiar with the names of ACD (used here) or AICC. The
wording of the questions would have to take this into account.

Questionnairefor extensionists

Demographics

Needed to classify extensonists and alow comparisons among groups.
District: Name of district
Location: Terai / hills/ mountains

Gender: Male/ female
Education: Number of yearsin formal schooling

Office location: District extension office with road / district extension office without road
/ VDC within 5 km of road or town / VDC more than 5 km from road or town

Relative importance of infor mation sour ces

How important are ACD publications to extensonigts relative to other sources of agriculture-

related information? Pur pose: to identify other sources of information, and gauge the reative

importance of ACD publicationg/broadcasts.
For extension purposes, how much information do you obtain from the following
sources? (score each on a scale 1-7, 1 = very little, 4 = medium, 7 = very much)
(Farmers/ other extensionists/ superiors/ researchers/ ACD publications/ Radio Nepal
/ other radio / Nepal TV / other TV / newspapers and non ACD magazines/ own
education and training / own experience / other)

Publications

Distribution

Are the publications distributed effectively to extensonists and farmers? If not, where are the
bottlenecks? Do the publications arrive at digtrict offices? At extenson pogts? Into farmers
hands? What percentage of farmers receive them?

How often does your office receive copies of ACD publications? (about every 4 months/
about every 8 months/ once a year / never)

How many copies of each leaflet or booklet arrive at the office? ( )

What do you do with these publications? (tick all appropriate) (store them/ distribute to
other extensionists and development agents/ distribute to farmers)

How many copies of each leaflet does your office typically distribute to farmers?

)
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Extensionists exposure to publications
Do they read them?

How much of each ACD publication do you read? (read every publication fully / read
most fully / read about half / read only some/ read none)

Relevance to extensionists
How do extension personnd use the publications?

How do you use ACD publications? Indicate whether you agree or disagree with the
following statements (all scored on scale Srongly agree/ agree/ somewhat agree/
neutral / somewhat disagree/ disagree/ strongly disagree):

— ACD publications are an important source of new information for me.
— | refer to ACD publications to remind myself of things | have forgotten.
— | use ACD publications during extension meetings with farmers.

— | give ACD publications to farmers for their own use.

Extensionists opinion of farmer use of publications
What do farmersthink of the publications?

How do farmers use ACD publications? Indicate whether you agree or disagree with the
following statements (all scored on scale Strongly agree/ agree / somewhat agree /
neutral / somewhat disagree/ disagree/ strongly disagree):

— Farmersare always keen to receive copies of the publications.
— Farmersfind the publications useful.
— Farmersfind the publications easy to read.

Comparison among types of publication

Which types of publication are most useful ?
Taking everything into account (amount of information, weight, size, ease of reading,
etc.), which type of ACD publication do you find most useful ? (Leaflets/ folders/ posters
/ booklets/ magazine / diary / calendar)

Which type of ACD publication is most useful for farmers? (Leaflets/ folders/ posters/
booklets/ magazine/ diary / calendar)

Suggested improvements

What subjects would extensionists like to see covered by extension publications? What
improvements in the publications can they suggest? How many copies of each publication would
they like for digtribution to farmers?

How might ACD publications be improved? Indicate whether you agree or disagree with
the following statements (all scored on scale Strongly agree / agree / somewhat agree /
neutral / somewhat disagree/ disagree/ strongly disagree):
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— ACD publications should be sent directly to district extension offices, not via the
regional offices.

— The number of copies of ACD publications should be increased so more copies can be
given to farmers.

— The number of different publications should be increased, so more subjects can be
covered.

— ACD publications should be written in ssmpler language and contain more pictures
than at present.

What new topics would you like to see covered by ACD publications? ( )
How else might ACD publications be improved? ( )

Questionnairefor farmers

Demographics
Needed to classfy farmers and alow comparisons among groups.
District: Name of district
Location: Terai / hills/ mountains
Gender: Male/ female
Education: Number of yearsin formal schooling
Land area farmed: Number of Kattha/Ropani
Literacy: Fluent / some/ none
Location: Within 5 km of road / More than 5 km from road

Relative importance of infor mation sour ces

How important are ACD publications to farmers relative to other sources of agriculture-related
information? Pur pose: to identify other sources of information, and gauge the relative
importance of ACD publicationg/broadcasts.

How much farming-related information do you obtain from the following sources? (score
each onascale 1-7, 1 = very little, 4 = medium, 7 = very much)

(Other farmers/ extensionists / researchers/ publications produced by the Agriculture
Communication Division of the Ministry of Agriculture (ACD) / Radio Nepal / other
radio/ Nepal TV / other TV / newspapers and magazines/ own education and training /
own experience/ other)

Think of the most recent new farming technology you tried out. Where did you get the
information about this technology? (mark as many as are relevant) (Farmers/ other
extensionists/ superiors/ researchers/ ACD publications/ Radio Nepal / other radio /
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Nepal TV / other TV / newspapers and magazines/ own education and training / own
experience/ other)

Publications

Publication distribution

Are the publications distributed effectively to farmers? What percentage of farmers receive
them?

How many different publications on farming produced by the Agriculture Communication

Division of the Ministry of Agriculture have you seen this year? ( )
Where did you see them? ( )
Do you have any ACD publicationsin your house? How many? ( )

Farmers exposure to publications
Do they read them?

Do you read the ACD publications? (Yes, | read them myself / someone reads themto me
/ no, don’t read)

How much of each ACD publication do you read? (read every publication fully / read
most fully / read about half / read only some/ read none)

Farmers opinion of publications
What do farmers think of the publications?

How do you use ACD publications? Indicate whether you agree or disagree with the
following statements (all scored on scale Strongly agree / agree / somewhat agree /
neutral / somewhat disagree/ disagree/ strongly disagree):

— ACD publications are an important source of new information for me.
— | refer to ACD publications to remind myself of things | have forgotten.

— The extension worker gives out copies of ACD publications during meetings with
farmers.

— | amalways pleased to receive copies of ACD publications.

— | find ACD publications useful.

— | find ACD publications easy to read.

— | would be willing to buy ACD publications if they were sold cheaply in a local shop.

Comparison among types of publication
Which types of publication are most useful ?

Show respondent copy of severa different publications.
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Taking everything into account (amount of information, weight, size, ease of reading,
etc.), which type of ACD publication do you find most useful ? (Leaflets/ folders/ posters
/ booklets/ magazine / diary / calendar)

Suggested improvements to publications

What subjects would farmers like to see covered by extension publications? What improvements
in the publications can they suggest? How many copies of each publication would they like for
digribution to farmers?

How might ACD publications be improved? Indicate whether you agree or disagree with
the following statements (all scored on scale Srongly agree/ agree/ somewhat agree /
neutral / somewhat disagree/ disagree/ strongly disagree):

— ACD publications should be on sale in shops.

— The number of copies of ACD publications should be increased so more copies can be
given to farmers.

— The number of different publications should be increased, so more subjects can be
covered.

— ACD publications should be written in simpler language than at present.
— ACD publications should contain more line drawings than at present.
— ACD publications should contain more photographs than at present.

— ACD publications should be in the local language ( ).
What new topics would you like to see covered by ACD publications? ( )
How else might ACD publications be improved? ( )

Radio
Ask these questions only if in an areawith aradio sgnd

Farmers exposureto radio
Do they ligen to the radio?

Do you have access to a working radio? (Have own working set in house/ listen to
neighbour’s set / listen in shop or other public place/ no)

How many days a week do you listen to the radio? (everyday /6/5/4/3/2/ 1/ less
than once a week)

How many hours a day do you listento theradio? (8 or more/ 7/5/ 3/ 1/ lessthan 1)
What station(s) do you listen to? (Radio Nepal / local / )
Do they listen to the ACD agyriculture programme?

Do you know the agriculture programme on Radio Nepal? (Yes/ no / don’'t know)
What timeisit broadcast ( ) (correct answer = 18:40-18:55)
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How often isit broadcast? ( ) (correct answer = daily)

How many days a week do you listen to the programme? (7/6/5/4/3/2/1/ once
every 2 weeks / once a month / less than once a month)

What topics does the agriculture programme cover? ( )

Farmers' opinion of ACD radio programmes

What do farmersthink of the ACD programmes?
The agriculture programme is different from day to day. Which is your favourite type of
programme? Which is your second favourite? (Sunday: Farming activities/ Monday:

Question-and-answer / Tuesday: Group discussion / Wednesday: Interview / Thursday:
Livestock / Friday: Old Lady and JT / Saturday: Farming activities)

What do you think of the agriculture programme? Indicate whether you agree or
disagree with the following statements (all scored on scale Strongly agree/ agree/
somewhat agree / neutral / somewhat disagree / disagree/ strongly disagree):

— Theagriculture programme is an important source of new information for me.
— Theagriculture programme reminds me of things | have forgotten.

— The extension worker mentions the agriculture programme during meetings with
farmers.

— | enjoy listening to the agriculture programme.
— | find the agriculture programme useful.

— | find the agriculture programme easy to under stand.

Comparison of ACD programme with other programmes
Which programmes do farmers prefer?

What other programmes do you listen to on the radio? (Music / news/ sports/
information / drama)

How often do you listen to each of these programmes? (questionnaire should give the
names of several educational and development programmes, including the drama series
“ Service Brings Reward", " Cut Your Coat According to Your Cloth” and other

devel opment information programmes) (7 daysaweek/6/5/4/3/2/ 1/ once every 2
weeks / once a month / less than once a month)

Which of these programmes do you like the most? (Questionnaire should list the names of
these programmes, plus the agriculture programme).

Suggested improvements to programmes

What subjects would farmers like to see covered by the radio programmes? What improvements
in the programmes can they suggest? What time of day would they like to hear the programmes?
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How might the agriculture programme be improved? Indicate whether you agree or
disagree with the following statements (all scored on scale Srongly agree/ agree/
somewhat agree/ neutral / somewhat disagree/ disagree/ strongly disagree):

— The agriculture programme should use drama, like "Cut Your Coat According to
Your Cloth” .

— The programme should be repeated so people can listen if they missed the first
broadcast.

— Theagriculture programme should use smpler language than at present.

— The agriculture programme should have more interviews with scientists than at
present.

— The agriculture programme should have more interviewswith farmers than at
present.

— Theagriculture programme should be in the local language ( ).
What time of day should the agriculture programme be broadcast? ( )
What new topics would you like to see covered by the agriculture programme?

)
How else might the agriculture programme be improved? ( )

Television

Farmers exposureto television
Do they watch TV?

Do you have access to a working TV? (Have own working set in house / watch
neighbour’s set / watch in shop or other public place/ no)

How many days a week do you watch TV? (7/6/5/4/3/ 2/ 1/ lessthan once a week)
How many hours a day do you watch TV? (8 or more/ 7/5/ 3/ 1/ lessthan 1)
What channels do you watch? (Nepal TV, / Indian TV / )

Do they watch the agriculture programme?

Do you know the agriculture programme on TV Nepal ? (Yes/ no / don’t know)
What timeisit broadcast ( )
How often isit broadcast? ( )

How often do you watch the programme? (every week / every 2 weeks / once a month /
once in 2 months/ less than once in 2 months)

What topics does the agriculture programme cover? ( )
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Farmers opinion of TV programmes

What do farmers think of the programmes? (Note: it may be possible to distinguish AICC
programmes (mogtly fidd-based) from others in the series (mostly studio-based) with these
guestions.

The agriculture programme is different from day to day. Which is your favourite type of
programme? Which is your second favourite? (studio discussions/ interviews with
farmers/ .. [list other programme formats))

What do you think of the agriculture programme? Indicate whether you agree or
disagree with the following statements (all scored on scale Srongly agree/ agree/
somewhat agree / neutral / somewhat disagree/ disagree/ strongly disagree):

— Theagriculture programme is an important source of new information for me.
— The agriculture programme reminds me of things | have forgotten.

— The extension worker mentions the agriculture programme during meetings with
farmers.

— | enjoy watching the agriculture programme.
— | find the agriculture programme useful.
— | find the agriculture programme easy to under stand.

Comparison of ACD programme with other programmes
Which programmes do farmers prefer?

What other programmes do you watch on TV? (Music / news/ sports/ information /
drama / films)

How often do you watch each of these programmes? (questionnaire should give the
names of several educational and development programmes) (7 daysaweek/6/5/4/3
/ 211/ once every 2 weeks / once a month / less than once a month)

Which of these programmes do you like the most? (Questionnaire should list the names of
these programmes, plus the agriculture programme).

Suggested improvements to programmes

What subjects would farmers like to see covered by the TV programmes? What improvementsin
the programmes can they suggest? Wheat time of day would they like to hear the programmes?

How might the agriculture programme be improved? Indicate whether you agree or
disagree with the following statements (all scored on scale Srongly agree/ agree/
somewhat agree / neutral / somewhat disagree/ disagree/ strongly disagree):

— Theagriculture programme should use drama/ docu-drama/documentary/magazine
format.

— The programme should be repeated so people can watch if they missed the first
broadcast.

— Theagriculture programme should use smpler language than at present.
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— The agriculture programme should have more interviews with scientists than at
present.

— The agriculture programme should have more interviews with farmers than at
present.

What time of day should the agriculture programme be broadcast? ( )
What new topics would you like to see covered by the agriculture programme?

)
How else might the agriculture programme be improved? ( )
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Appendix 2
Report of joint AICC/NARC workshop to produce

extension/information materials
4-8 September 2000

The five-day workshop was held at the Centre for Economic Development and Administration
(CEDA), Tribhuvan Universty, Kirtipur. Some 50 participants from NARC, AICC, the
departments of agriculture and livestock services, digtrict agricultura offices, IAAS Rampur, and
NGOstook part. Green Vdley Consult, a consulting firm, provided logistical services on behdf
of CEDA.. Except for interventions by the internationa consultant, the workshop was held
entirely in Nepdi, and al materias produced were in Nepdi.

The workshop was organized jointly by AICC and NARC, with implementation (editing, art,
computers, logistics, catering) contracted out to CEDA.

Objectives
The workshop objectives were to:
Develop information materias for use by farmers, extension, NGOs and the private sector.
Develop an improved mechanism to prepare information materias.
Tran AICC and NARC saff how to develop user-friendly extenson materids.
Improve linkages among NARC, AICC, Minigtry of Agriculture and NGOs.

Procedure

Befor e the workshop

The steering committee drew up alist of 50 potentia topics on various aspects of agricuture,
and then sdlected 17 of these as being high priority for preparation of extenson materias. The
committee invited authors to prepare draft manuscripts on each of these topics, and sent them
guidelines on the type of manuscript required (short, smple style, etc.). Manuscripts were
received for 16 of the 17 topics:

Title Author
Whest cultivation with zero tillage Janam Jaya Tripathi
Integrated pest management Sarad Prasad Marahatha
Organization and effective mohilization of Krashna Chandra Sharma
farmers groups
Paragte control in farm animals Rabati Man Shrestha
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Title Author

Sericulture: some practical information Ram Bahadur Thapa
Green fodder round the year Indra Kamal Arya

Fruit processing: some loca methods Rgendra Acharya
Off-season vegetable production Hhul Prasad Subedi
Mushroom cultivation Keshatri Laxmi Manandhar
Zoonotic disease control Gyanendra Gangol
Breeding management in goats and pigs Shyam Paude

Integrated soil and fertility management Bhaba Prasad Tripathi
Techniques for increasing fish production Raendra Dhital

Baby corn cultivation for income Krishna Adhikari

Paddy seed sdection: some simple techniques BholaMan Singh Basnet
Potato cultivation from true seed TaraLama

Workshop days 1 and 2 (morning)

The authors in turn presented their manuscripts to the other participants. After each presentation,
the participants commented on the manuscript, and the author noted changes to be made. The

author then discussed how to improve the manuscript with an editor, and commissioned artwork
from an artist. The corrections were entered into a computer, and a second draft was produced.

Days 2 (afternoon) and 3

Each author presented the second draft of his or her manuscript to the participants, who had
another chance to comment on and critique the text and illustrations. The author, editor and artist
then revised the materids again, producing athird draft.

Day 4

The participants (including editors and artists) went to the field to pretest the materids with
groups of farmers. They noted the farmers' comments, and on return to the workshop site, the
authors, editors and artists began incorporating these into the drafts (resulting in draft 4).

Day 5
The authors, editors and artists completed the fourth draft of the manuscripts, and consulted with

other participants for any find comments. These drafts were submitted to AICC for publication
initsregular publications programme.

Theinitid timetable for the workshop is given in Appendix 3. Thistimetable was flexible: it
revised severd times during the workshop to cater to the availability of authors and editors, and
the different speeds at which authors, editors and artists were able to revise the papers.
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The sheet used to track manuscripts during the workshop is given in Appendix 4. Mantaining
this sheet isimportant to ensure that everyone knows what they are supposed to be doing, and to
meake sure that manuscripts and artwork do not get lost.

Workshop outputs
The workshop outputs were:

Draft print materials (booklets, leaflets, brochures, posters) on the 16 topics. These drafts
have been repestedly critiqued by scientists, extension workers and farmers, and revised
accordingly. AICC has undertaken to include them in its regular publication programme.

Workshop mechanism to produce materias jointly by research and extension. Both AICC
and NARC/CPDD managers and staff expressed interest in holding smilar workshops in the
future, possibly on asmaller scale, on amore focused range of topics, perhaps at regiond
offices.

Trained staff. Four of the six editors were from AICC (3) or NARC (1) (the other two were
subcontracted by CEDA). The AICC chief played akey rolein coordinating the workshop,
and attended throughout. Severa other AICC staff aso participated in the workshop. Eight
senior gaff from NARC (including the head of CPDD) participated, severd of them as
authors.

Enhanced collaboration among NARC, AICC, Minigtry of Agriculture and NGOs.
Throughout the workshop, participants had the opportunity to get to know each other,
exchange information and views, and focus on a common objective. It is hoped that the
rel ationships thus forged will continue to bear fruit in the future.

AICC radio g&ff took the opportunity to interview severd participants for progranmes to
include in AICC' sregular farm radio broadcasts. An AICC team shot footage for a planned
training video on the process, but equipment defects meant that the footage was unusable.

Role of consultants

This workshop process was an adaptation of a process developed by the Internationd Inditute of
Rura Recongruction (IIRR) in the Philippines. IIRR had conducted asimilar, but larger
workshop in Nepd in 1992 in association with ICIMOD and the Nepa Rura Reconstruction
Associaion, but the process was unknown to al but one of the current participants.

Before and during the workshop, the consultants provided guiddines on how to implement the
workshop, asssted in the selection of topics, contacted authors, and gave them ingtructions on
how to prepare the manuscripts. These guiddines are given in our first report (September 1999,
available at http:/mww.netcol ogne.de/~nc-mundypa/current#arep).During the workshop itsdlf,
they introduced the process to the participants, guided the organizers, editors, artists and
computer staff through each stage, and facilitated procedures as required. Guiddines for
presentations, editing and pre-testing are given in Appendices 5 to 7. Guiddines for arole-play
exercise for prét-testing are contained in Appendix 8.

In addition, the consultants drafted a script for the planned training video (Appendix 9).

6M undyPhuyal Sept00.doc 25


http://www.mamud.com/job_descriptions.htm

Evaluation

The workshop exceeded the expectations of the consultants, AICC management and the
participants themselves. All the objectives were met, and the participants devoted an enormous
amount of energy, creativity and criticd thinking to preparing and revisng the materids. The
participants gave very positive feedback, and made numerous suggestions on how to improve
and adapt the workshop process in the future.

A copy of the evaluation form and a transcript of the comments and the scores are given in
Appendices 10 and 11.

The participants commented favourably on the openness of their fellow participants to
suggestions. They gppreciated the participatory nature of the workshop, asit gave them an
opportunity to discuss manuscripts with researchers, extenson personnd and (during the pre-
test) with farmers.

Critica feedback focused mainly on the logigtics of the workshop: its duration (5 days, which
many felt was too long), time management and coordination, and problems with food and
transport. Participants also felt that there should have been more artists (the two artists were very
busy throughout), that the topics should have been more carefully selected and focused, and that
pre-test could have been better organized.

Of 36 responses received, both the workshop process and the outputs received a median score of
8 on a 10-point scae (1 = poor, 10 = excdlent). Organization, logistics and support received a
median score of 6, while the workshop as a whole was given a median score of 7.

On thefind day of the workshop, participants spontaneoudy began discussing ways of adapting
the workshop process for their own stuation. For example, one suggested that authors should
pass copies of their draft manuscripts to a group of their colleagues for suggestions and critique.
Another suggested taking draft extenson materidsto digtrict extenson offices and discussng
them with the extension personnd there.

The participants dso saw the need for artwork in extension materias, and saw the benefits of
involving artigts in close interaction with authors and audience to ensure the artwork was both
correct and communicative.

The participants strongly recommended that Smilar workshops be held in the future (with
adaptations, see below). Both AICC and NARC/CPDD have expressed interest in doing so.

Recommendations
AICC and NARC should consider the following.

Holding workshops on aregular basis — perhaps severd times ayear — to generate
extenson materidsfor publication by AICC. Because they are afast and efficient way of
producing materids, it should be possible to generate the bulk of AICC's publication
output through workshops. A core team made up of NARC and AICC gaff could provide
the necessary expertise and impetus.

Holding regular workshopsin each region, with the regiond research station

collaborating with the regiond communication unit to organize the workshop.
Participants would include researchers, university staff, extenson personnel and NGO
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gaff. Initial support from AICC and NARC headquarters would be necessary to introduce
the workshop process to the regiond staff, playing arole smilar to that played by the
consultants in this workshop.

Widening participation in the workshops to include more staff of other organisations,
especidly NGOs and international research ingtitutions, both as authors and participants.

Focusing individua workshops on narrower themes, such as veterinary medicine or
marketing. Thiswould enable bringing a more pecidized group of participants together,
alowing grester interaction and stimulating networking after the workshop.

Using the workshops to produce drafts of awider range of materials: posters, radio
programmes, course curricula (in association with the Centre for Agriculturd Training),
news stories, etc.

Focusing the topics on ‘campaign’ issues. For example, the Ministry/AICC may choose
to develop a three-month information campaign to promote off- season vegetables. A

workshop can be used to develop materias for this campaign: |esflets, brochures, radio
programmes, videos, news stories, etc.

ummary

AICC/NARC should hold regular 3-day workshops both at the national level and in each region,
involving asmaller number of participants with awider range of backgrounds and covering a
smaller number of topics, focused on a single theme, and producing a range of extenson and
media materids. The resulting materials should be included in afocused medialextension
campaign on the theme.

With severd such workshops ayear, AICC should be able use this method to generate a
ggnificant proportion of the manuscripts for its regular publication programme (currently 60-70
tittesayear).

A typica workshop might look something like this
Venue: NARC dation, Nepagun;.
Organizers: AICC, NARC-Nepdgun.

Participants: 25: 5 research, 4 extension, 4 NGO, 5 farmers, 4 firms, 3 communication
(from regiond communication unit Surkhet, and communication unit NARC-Nepagun;).

Topics: 10 (4 by research, 2 by extension, 2 by NGOs, 1 by farmer, 1 by firm).
Theme: Vegetable production.
Outputs: 5 brochures, 3 legflets, 4 posters, 2 radio programmes, 1 video script.

Staff: 3—4 editors (could be drawn from AICC’sregiond communication units, among
the participants themsalves, or small groups of participants could get together to edit the
manuscripts); 2 artists, 3 computer operators and photocopy staff; 2 facilitatorsto
organize logistics and coordinate activities.
Equipment: 3 computers, laser printer, photocopier, overhead projector.
Duration: 3 days.
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0 Day 1—Opening, 1% draft presentations.
o Day 2- Revisonsto 1% draftsin small groups, production of 2™ drafts.
o Day 3— 2" draft presentations, find revisions, dosing.

No field pre-test would be needed if the farmers are present throughout and are able to provide
feedback on each manuscript.

For future large-scale workshops, it will still be necessary for AICC and NARC to contract out
certain services, especialy art, computer services, transport and catering, as neither indtitution

has sufficient capability in these areas. However, AICC and NARC should between them be able
to handle the bulk of the editing and other aspects the logistics without outsde support. For
smaller workshops, such as the 3-day workshop suggested above, AICC and NARC should be
able to handle mogt logidticsinterndly.

The participants and staff of the just-completed workshop have learned the approach, and could
be invited to guide the first workshops in each region. It would be unredistic to expect regiond
NARC/AICC units to be able to handle such aworkshop without thisinitia assistance.

Some ideas for further devel oping the workshop process.

Holding far mer-level workshops. Within adidrict, the extension office and NGOs
could facilitate workshops where extensionists and farmers produce extension materids
such as posters and brochures. This would be particularly appropriate in people-centred
programmes such asintegrated pest management, where a strong farmers group could
develop materids that could be used not only to reinforce their own learning, but o be
shared with other farmer groups in different areas. For such farmer-based workshops, it
may not be practica to have support such as computers, editors and artists; insteed, the
materias can be hand-written (for keyboarding later if necessary), and tdented
participants can be asked to draw illustrations.

Adapting the principles of the workshops to other types of activity. These principles
indude:
0 Involving members of the intended audience (farmers and extension workers) in
developing the materids.
0 Seeking comments and criticism from other specidigts, and being open to the
changes they suggest.

0 Bringing together key resources and skills (authors, artists, editors, computer
daff) at asngletime, fostering interaction and creetivity, and encouraging them
to produce the output by a set deadline.

0 Allocating roles, tasks and goas, providing participants with the resources they
need, and organizing them so they can achieve their gods.

Placing the workshop outputs on the I nter net for use by others (see Appendix 14).
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Appendix 3

| nitial wor kshop timetable

from 09:00 09:30 11:00 11:45 12:30 13:00 13:45 14:30 15:15 15:30 16:15
to| 09:30 11:00 11:45 12:30 13:00 13:45 14:30 15:15 15:30 16:15 17:00
Group A:
Topic 3 Topic 7 Topic 8
_— . | Topic1 Topic2 | (Famers (Fruit) (Vegetables) | pygngr
Monday 4-Sep Registration Inauguration Orientation (W?mleal) Tiffin ( g;\/l) groups) Tea dis:uss'())/n
GTrgrlJJi?: 3: Topic5 Topic 6
(Parasites) (Sericulture) (Fodder)
from 09:00 09:45 10:30 10:45 11:30 12:15 13:00 13:45 14:30 15:15 15:30 16:15
to| 09:45 10:30 10:45 11:30 12:15 13:00 13:45 14:30 15:15 15:30 16:15 17:00
. ; Group A:
C_'I‘_rOl.Jp 1A2 Toglc 15 Topic 16 | Topic17 Topic 3 Topic 7 Topic 8
(Febiong ¢ Oﬁ)’ (Rice) | (Potato) Topicl | Topic2 | (Farmers Fruit) | (vegetables)
Tuesday 5-Sep Tea Tiffin | 2nd draft | 2nd draft groups) Tea
Group B: | Topic10 Topic 11 Topic13 (Wheat) (1PM) Group B: Topic 5 Topic 6
Topic9 | (Animal (Godts, | righ) Topic 4 (Sericulture) | (Fodder)
(Mushroom)| health) pigs) (Parasites)
?';)Olljg 1A2 ng;%lS Topic16 | Topic17
(Fer[t)ilizers) cor n))/ (Rog) (Potato) = ation f = ati
iffi reparatjon for Teparation Preparation of 3rd draft
Wednesday - (6-Sep GroupB: | Topic10 Tea Topic1l | 1 i-13 TN | pretesting (plenary) — of 3rd draft | 12 eparel
Topic 9 (Animal (Goats, Ei .
(Mushroom)| health) pigs) (Fish)
Thursday 7-Sep Field test of 3rd draft
. Revisonsbased onfield Revisonsbased onfield e ] : Final draft :
Friday 8-Sep test feedback Tea test feedback Tiffin Fina draft presentations Tea presentations Closing

1st draftsin normal type
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Appendix 4

Manuscript tracking sheet

Columns can be added to this sheet (maintained in Word or Excdl) as required — for example, to track the current status of the hard or soft
copies of each manuscript.

Topic no. |Filename Author English Group [?rztse = -Jl.—étmp')eres Editor IArtist Erise ex -Fl;r'g;e ai Status
1 001WHEAT Janam Jaya Tripathu Ap 04-Sp 11:45 [SG Shrestha Harihar Shrestha |05-Sp 13:00
2 0021PM Sarad Prasad Marahatha Bp 04-Sp 13:00 [HKafle Kiran Acharya 05Sp 13:45
3 003GROUP Krashna Chandra Sharma A 04-Sp 1345 [T N Ghimire [Harihar Shretha  [05-Sop 14:30
7 007FRUIT Rajendra Acharya A 04-Sp 14:30 |G Acharya Harihar Shrestha |05-Sp 15:30
8 008VEGETABLE  |Hhul Prasad Subedi A 04-Sp 1530 DN Harihar Shrestha |05-Sep 16:15
Manandhar
12 O012FERTILIZER  |BhabaPrasad Tripathi A 05-Sp [09:00 [T NGhimire [Harihar Shrestha  [06-Sp 09:00
15 015BABYCORN |KrishnaAdhikari A 05-Sp 09:45 |G Acharya Harihar Shrestha |06-Sp 09:45
16 016RICE BholaMan Basnet A 05-Sp 1045 DN Harihar Shrestha |06-Sep 1045
Manandhar

17 017POTATO TaraLama A 05-Sp 11:30 [T N Ghimire [Harihar Shretha  [06-Sp 11:30
4 004PARASITE Rabati Man Shrestha B 04-Sp 1345 [K RBhatta Kiran Acharya 05Sp 14:30
5 005SERICUL TURE |Ram Bahadur Thapa B 04-Sp 1430 |HKéfle Kiran Acharya 05-Sep 15:30
6 006FODDER Indra Kamd Aryd B 04-Sp 15:30 [RTimilshina  |Kiran Acharya 05Sp 16:15
9 009MUSHROOM  |Keshatri Laxmi Manandhar B 05-Sp 09:00 |G Acharya Kiran Acharya 06-Sp 09:00
10 010ANIMAL GyanendraGangol B 05-Sp 09:45 |HKafle Kiran Acharya 06-Sp 09:45
11 011GOATS Shyam Pauddl B 05-Sp 10145 [RTimilshina  [Kiran Acharya 06-Sp 10:45
13 013FISH Raendra Dhitd B 05-Sp 11:30 |K RBhatta Kiran Acharya 06-Sp 11:30
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Appendix 5

Guidelines for presentations

Please fallow the guiddines below when presenting your draft materids a the
workshop.

Workshop process

The workshop is designed to alow printed materias to be developed, revised and put
into final form as quickly as possible, taking full advantage of the expertise of the
various participants. The workshop is very different from the scientific conferences
you may befamiliar with.

The success of the workshop depends largely on the willingness of the participantsto
contribute ideas, and on the openness of the authors to accept comments in a postive
manner.

During the workshop, please be prepared to alow the contents of your drafts to
change!

Days 1-2

Y ou will have about 20 minutes to present draft 1 of your paper. Y ou should present
only those materiasthat are to beincluded in the printed version (but please do bring
with you dides and other materias that may be useful in revising the draft). Copies of
eech draft will dso be provided to dl other participants, who will beinvited to
comment on the draft and suggest revisons. Y ou will then work with an editor and an
artigt to revise and illugtrate your draft.

It is possible (even likely) that your manuscript undergoes mgor changes as aresuilt.
Please be open to suggestions and critique, and be ready to incorporate new ideas into
the manuscript, or to delete or substantialy dter information aready there. This
resultsin draft 2

While you are not presenting or editing your manuscript, please participate in the
workshop by attending presentations and commenting on others: manuscripts.

Day 3
Y ou be asked to present draft 2 of your manuscript to the audience. Again, the
audience will have the apportunity to critique the draft and suggest further changes.

Again, please work with the editor and artist to make any changes necessary. This
resultsin draft 3.

Day 4

We will take the draft 3 manuscripts into the field and pre-test them with groups of
farmers. See the separate guideines on how to do this.
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Day 5

Most of the day will be spent incorporating the feedback from the pre-test into the
manuscripts. To do this, you should work with the editor, artist and asmall group of
other participants to revise the draft. As soon as the revisions have been incorporated,
please provide the manuscript to the workshop staff, who wil incorporate the changes
on the computer. Thisresultsin draft 4

[Hlustrations

Please provide illustrations where appropriate. Photos, sketches, and illugtrationsin
books are useful for the artists to refer to during the workshop. Please bring them with
youl.

[lustrations should be clear and easy for farmers to understand.

During the workshop, the participants will generate idess for illugtrations, which the
atigswill draw. The artists can dso redraw pictures if necessary.

Reference materials

Please bring with you any books and other reference materids that may be useful in
revisng the manuscript.

Visual aids
Y ou may wish to bring overhead transparencies of your manuscript with you. If so,

please make sure that they are legible when projected: aminimum type Sze of 24
points (alowercasex is4 mm high). Norma typeistoo smal (x is2 mm high or less).

If you cannot bring transparencies with you, the workshop staff can prepare
transparencies of the headings, mgjor points, and illustrations. Please et the facilitator
know well before your presentation if you'd like the staff to do this.

If you have dides, please remember that these cannot gppear in the final publication.
Y ou should therefore not use dides when giving your presentation. However, please
do bring any relevant dides to show the artists examples of pictures they might draw.

After the workshop

The Agriculture Information and Communication Centre will publish the completed
manuscripts as part of itsregular publication series. Some further minor editing of the
text and illustrations may be necessary to ensure the manuscriptsfit AICC's
requirements.

6M undyPhuyal Sept00.doc

32



Appendix 6
Guidelines for editing

Please follow the guideines below when editing draft materids a the workshop.

Audience
Please bear in mind that the information materidswill be aimed &t literate farmers
andfidd-levd extenson workers.

Many far mer s have limited forma education, and many have not learned to read and
write. However, in each household there is probably someone who can read smple
language. The extension materials are aimed at these people.

Field-level extension worker s typicaly have high-school education, and are not
professona scientists. Some have quite alot of experience in agriculture and
extenson; others have much less. They spend much of ther timein the field working
with rurd people. Mogt face a savere shortage of information they can use (a) as
background in their work, and (b) as teaching materids they can use when facilitating
mestings with farmers.

The materids arenot aimed at scientists and researchers, so the * scientific’ format
used in journds is not appropriate. Nor are they aimed a extension specidists with
degreesin agriculture, so complicated explanations and details that are not directly

relevant to the field should be avoided.

Content

The materids should provide the readers with information thet is relevant to their
work. For example, farmers should be able to use the information directly in their
fidds or with their animds.

Go through the manuscript section by section, paragraph by paragraph, and ask the
following seven questions.

Is the content relevant?
Isit correct?

Isit clear?

Isit complete?

Isit concise?

Isit concrete?

Isit consstent?

Isthe content relevant?
Isthe overdl topic rdevant to the audience? (If not, rewriteit —or choose a
new topic.)
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Does the manuscript ded with an important problem, felt over awide area? (If
not, change the focus.)

Doesit tell the readers something they dready know well? (Consider deeting
this information.)

Is each item of information useful and relevant to the reeders work? (If not,
changeit or deleteit.)

Is the information specific enough to be useful ? (If it’ stoo generd, sharpen it
by providing details)

Isit correct?
Isthe information truthful and accurate?

Are the satements scientificaly judtifiable?
Are the spelling, grammar and punctuation correct? (Eliminate the problems.)

Isit clear?
Will the reader be able to understand the information easily? For example, are
there scientific terms or jargon that can be stated in simpler language? (Get rid
of the jargon.)

Arethe paragraphs and sentences too long? (Shorten them. Delete unnecessary
words, and spilt sentences into parts.)

Is the language too forma? (Make it more conversationd.)

Isit complete?
Is there enough information to be useful? For example, could the reader use
the technology successfully after following the ingructions in the manuscript?
Are any important items omitted?

Areall the stepsin a process covered in enough detail?

Isit concise?
Does it unnecessarily repeeat information? Does it use ten words when two will
do? (Delete the unneeded words.)

Is any information unnecessary? (Cut it out.)

Isit concrete?

Does the manuscript say when a particular technology is likely to be
gppropriate, and when it should not be used (e.g., on which soils, at what
dtitude)?

Doesit give anindication of costs and benefits of the technology? (But don'’t
provide information on pricesif these arelikely to change quickly.)
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After reading the publication, will the reader be able to put the new ideasinto
practice — or is more information needed? (Provide the missng information.)

Isit consistent?
Does the same word mean the same thing in differert parts of the text?

Isthe style consistent? For example, are bullets or numbers used correctly in
lists? Are the headings at the correct levels?

Isthelevd of language the same throughout? (E.g., not smple language in
one part but highly technicd in another.)

Length
The finished manuscript should fit into one of AICC's existing publication series

Booklets: 12 pages of text (on A5 paper) with 1 or more line drawings on each
two-page spread. Aimed mainly a extension workers, so made available to
literate farmers. Maximum 3600 words.

L eaflets: Single sheet (two Sides of paper), with 1 line drawing on each side.
Simpler language, amed at farmers, and at extenson workers to use with
farmers. Maximum 600 words.

Folders: Single shet, folded twice to form a brochure. 2—3 line drawings per
sde. Cover (1/3 page) includestitle and line drawing. Maximum 500 words.

Posters: Single large shedt, in two or more colours. Can be asingle large
illugtration with very limited amount of text, intended to be viewed from a
distance. Or can be aseries of smdler illustrations with text, showing steps or
aspects of a process, to be viewed close up.
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Appendix 7
Guidelinesfor pre-testing

Why pre-test?

Organizations often produce information materids (booklets, brochur es, posters) for
an audience, without first testing whether the audience understands them and can
make use of them. There are severd risksin this.

The readers may misunderstand the information, so ignoreit— or do the
opposite of what isintended.

Thematerids may be awadte of effort and money.
The organization producing the information materids may lose credibility.

Possible problems

Here are some possible problemsin printed materials. The pre-test should identify
whether these are indeed a problem, and find ways to correct them.

Text

The audience may not understand the information. The text may be too
complex. It may be written in the wrong language (the nationdl language, not a
locd one) or a the wrong leve of language (formd rather than informd). It
may use words that the readers do not understand. They may even understand
the opposite of what is intended.

The information may not be relevant to the audience— the readers may not be

interested init. A brochureintended for farmersin the hills will be of little
interest to farmersin the plains.

Extenson workers and farmers have very different information needs. An
extenson worker needs to know ‘how can | work with farmersto grow
improved crop varieties? A farmer asks questions like ‘whet varieties can |
plant that will make me money?

There may be errors or gaps in the materias that the author and editor have not
spotted.

Farmers may be unfamiliar with scientific concepts and terms such as germ
theory (diseases are caused by micro-organisms), soil chemistry (N, P, K, pH),
ecology (species, food webs, life cycles, environmenta interactions) and
economics (profit and loss, accounting, cost-benefit analyd's, net present
vaue). They may fal to understand information based on these idess.

They may not understand tables: thet the itemsin a column relate to the
heading of the column, and that itemsin each row relate to the row heading.
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They may not understand measurements such as*3.5m’ or ‘2 litres. Locd
measures such as ‘ three paces of atal man’ or * 3 beer bottles full’ may be
better.

Pictures
The audience may fail to ‘read’ pictures correctly. Thisis particularly a
problem with people with limited education: they may look at a picture of a
cow and ‘se€’ apicture of arabhit.

They may fall to rdate to a picture. If they see picture showing people wearing
acertain type of dress, they may think that the pictureis not relevant to them,
asthey do not wear such clothes.

They may see details that are wrong. Farmers are expertsin their own fields,
and may be quick to spot mistakes in apicture.

They may not understand diagrams:. flow charts, pie charts or graphs.

They may not understand scale. People who have never seen a microscope and
do not understand germ theory may not understand a picture of bacteria. They
may interpret an enlarged picture of a mosguito asjust that — a giant mosguito
— ‘not aproblem here'.

They may not see perspective in a drawing. Educated people are taught that
bigger things in apicture are closer than smdler things. Given apicture of a
cow close by and an dephant in the distance, people with limited education
may just see a huge cow and atiny eephant.

They may not understand cutouts. A picture may show a plant with the soil cut

way to show the roots. Farmers may see this as a suggestion to leave the roots
bare of soil.

People may understand a picture of ahead or hand as the dismembered parts
of abody. It may be necessary to include the whole person in the picture.

They may not understand the meaning of other conventions: arrows, numbers,
symbols such as x and v (‘bad’ and ‘good’), and speech bubbles. They may
not understand that arrows are pointing in a certain direction, that a comic strip
is meant to be read from right to left and from top to bottom, or that a caption
refersto the picture aboveit.

Photographs may be poor qudity: out of focus, low contrast, or poorly
composed. They may fail to show the subject clearly.

Black-and-white line drawings may be unclear: it may be necessary to add one
or two colours. For some subjects, such as pictures or pests or diseases, where

colour isimportant, photographs rather than line drawings may be necessary
(though they are much more expensive to reproduce).

Format
Thetype may betoo smdl, or in afont that is difficult to reed.

The text columns may be too wide, or too narrow.
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The format may be an inconvenient Size or shape. Readers may prefer asingle
sheet they can pin on the wall, abooklet that can St on a shelf, or afolder they
can put in their pocket eadly.

Paper and binding problems. The binding may be flimsy, the paper may tear
eadly, the pages may stick together if they get wet.

Organizing a pre-test
Pre-testing isaway of identifying and avoiding these pitfalls, before going to the
expense of printing many copies of the materids.

In a pre-tes, the organization shows drafts of the materias to a sample of the intended
audience— for example, agroup of maefamers, of femde farmers, or extenson
workers. They ask the group to look at the materials, read it, and respond to various
questions (see below).

Preferably, the author, editor and artist should dl beinvolved in the pre-test. The
author can ensure that the changes are correct. The editor can make sure thet the
words are communicative. The artist can listen to the comments about the pictures,
and make changes accordingly.

The purpose of a pre-test is not to test the respondents’ knowledge, nor to teach them
about a subject. The purposeis to find out how the information materias can be
improved.

Read the materiads to be pre tested beforehand so0 you are familiar with them. 1dentify
any particular problems you want to ask the respondents about: a certain picture, a
table, technica termsthat may be unfamiliar. But be open to the possibility that
respondents may identify other items that you have not anticipated as problems.

Divide the pre-testersinto small teams of two to four people each. Each team should
have enough copies of the test materids for themselves and the farmers they will

medt. Each team should be able to pre-test two to four different draft manuscripts with
the respondents in 60-90 minutes.

Within each team, one person can take the lead asking questions, while the others
observe and make notes on their copies of the draft.

I ntroduce yourselves to the group of respondents, explain that you want to ask their
opinions about some draft information materias, and ask for their help. Ask to meet
with between 5 and 10 people in one group. Ask to meet with both men and women.
If the meterials are amed at literate people, ask (politely) to meet with those who can
read and write.

If more people who wish to participate, consider splitting them into two or more
smadler groups. It may be advisable to meet with women separately from the men, as
they may be unwilling to express an opinion in mixed company.

If one person is dominating the discussion, congder taking him or her to one sdefor a

separate interview. Thiswill make sure his or her views are noted, but also givesthe
other participants a chance to be heard.
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Try to keep the meeting to 60—90 minutes. The respondents may be busy, and it is not
polite to take too much of their time.

If there istime, the team should meet with another group of respondents.

Order of subjectsin apre-test

Focusfirst on the headings and pictures, asthisiswhat peoplelook at first. Ask
someoneto read out the headings (this checks their reading ability). Ask the group
what they understand by the heading.

Then focus on the pictures. Ask the respondents to look at each picturein turn, and to
tell you what they see. Ask about specific details What isthis object? What isthis
person doing? What is the picture trying to tell you? Check on possible problem aress:
scale, perspective, cutouts, parts of abody, and symbolssuch as->, x and v'.

If the respondents suggest changes in a picture, sketch the changes quickly, and ask if
your sketch isan improvement.

After the pictures, focus on the text. Ask the respondents to read the text carefully. Go
page by page, asking what they understand. Check on possible problem aress:
technicd terms, measurements, complex idess, tables.

Write notes in the margins to record the respondents comments.

At the end, ask the respondents what they think of the materias asawhole. It is useful
for them? Do they find it interesting and relevant to their work? Do they find it
dtractive? How could it be improved?

Thank the respondents and leave the materias with them as a measure of gratitude.

Types of questions

One of the basic rules of communication isthat ‘the audienceisawaysright'. If
severd readers do not understand a legflet, that does not mean thet the readers are
ignorant or stupid — but the legflet is not clear enough. Revise the text and illustrations
to make them even clearer.

AsK respondents what they understand by possibly unfamiliar terms. For example,
‘integrated pest management’, ‘zero-tillage’, ‘ sustainable agriculture’, ‘haemorrhagic
septicaemid.

Poor: ‘What is “integrated pest management”?

Better: ‘Have you heard the phrase “integrated pest management” before?

What do you think it means?

Do not make the readers fed asif they are participating in aquiz, or are a school
being examined. The am is not to find out how much they know about the subject,
and to blame them if they do not score full marks.

Ingtead, try to make them fed that they are helping you revise some materias so that
others will be able to undergtand them.
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If the farmer givesa‘wrong’ answer, don't make it seem asif he or sheis‘wrong'.
A if anyone dse has adifferent answer. If it is an important point, give the correct
answer, but say that the materials need to be changed to make it clearer.

A second rule of communication is ‘you can't please everyone dl thetime' . If afew
readers misunderstand a legflet, but the mgjority understand it perfectly, it may not be
necessary to make mgor changes. But be sengitive to the possibility that the mgjority
may share the minority’ s doubts, but may be too polite to say so.

Listen to the questions that the farmers have about the subject. Their questions may
reved areas of knowledge, misconceptions or ignorance that should be (or need not

be) covered in the materias.

Remember that the materias you are testing should be able to stand by themselves,
without the need for someone to explain them. So do not explain the materias to the

farmers before asking questions. Ask them to read sections (perhaps out loud, to focus
everyone' s attention and to check on problem words). Then ask about that section.

The farmers may ask you questions. Answer the questions briefly, asfar as you can,
make a note of the question (perhaps the text should be adapted to include the
answer). Rather than interrupting the pre-test, if necessary suggest that you give a
detailed answer after the pre-test itsdlf.

Avoid asking biased or leading questions.
Leading question: ‘Do you see a picture of an eephant here?
Better: ‘What do you see in this picture?
Leading question: ‘Do you understand that you should not spray insecticides?
Better: ‘What do you think this booklet istdling you?
Leading question: ‘ This picture is better than that one, isn't it?
Better: “Which of these two pictures do you prefer?
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Appendix 8

Pre-testing role-play

Solit the participants into three groups: ‘ Ministry staff’, ‘farmers’, and ‘ observers .
Give each group a copy of the guideines for their group. Ask each group to study
their roles for 10 minutes, and to act them out asredigticaly as possble.

Give the ‘Minidry gaff’” multiple copies of some extension leaflets— enough for
themselves and hdf of the farmers, but not enough for al.

Ask each group to split into pairs apair of Ministry staff should meet a pair of
farmers, observed by a pair of observers.

Givethe ‘Minidry gaff’” and ‘farmers 15 minutes to meet. The ‘observers st to one
Sde, watch and make notes, but should not intervene.

After the meeting, ask the participants to come out of their roles. Ask the ‘ observers
to describe what they saw. Then open the discussion for the ‘Ministry staff” and
‘farmers . What happened? What did they do? What did they fed? What went right
and what went wrong? What did they learn?

Guiddinesfor ‘Ministry saff’

Y ou are on the s&ff of the Minisiry of Agriculture. Y ou have been asked to pre-test a
st of extension lesflets with a group of farmersin the Kathmandu Vley.
Arrangements have been made to meet the group at a certain time and place. You
bring with you copies of the extension legflets for each farmer to read. Y ou have
about 15 minutes to discuss the lesflets with the farmers.

You mud find out:
What do the farmers understand when they read the lesflets?
Wheat changes are needed to improve the lesflets?

What suggestions do they have to make the legflets easier to read and more
informative?

What suggestions do they have to make the leaflets more interesting and
attractive?

After the meeting, you will be asked to comment on your experiences.

Guiddinesfor ‘farme's

Y ou are amember of afarmer group in the Kathmandu Valey. Y ou have been asked
to participate in a meeting with some staff from the Ministry, but you don’t know
why. Arrangements have been made to meet the Ministry staff at a certain time and
place.

Pease bear the following in mind:
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Y ou have attended only three years of schooling, and you cannot read very
well. You find long words, long sentences and long paragraphs boring and
confusing.

Y ou do not understand technical terms such as NPK, pH, species names,
microorganisms (bacteria, viruses...), percentages, and metric measurements.

Thereis adivison between the men and women in the village. The men are
confident, St a the front of meetings, and (especidly the older men) are ready
to talk. The women tend to Sit at the back and only spesk when they are
addressed directly.

Y ou do not have much time, and you are not very interested in helping the
vigting Ministry steff. (After dl, the Minigtry staff have never helped you, o
why should you help them?) Besides, one of you is afraid that a cow has just
broken loose and has strayed into your rice field. Another hasto get to an
important meeting with the village chief. Another hasto go to seeasick
relative at the hospitd.

However, you want to be polite to the visitors, and you want them to go away
happy. Y ou will be pleased to agree with them if they seem to think something
is good, even if you don't understand it yourself.

After the meeting, you will be asked to comment on your experiences.

Guiddinesfor ‘observers

A mesting has been arranged between some Ministry staff and a group of farmersto
pre-test some extenson materias. Y ou are impartia observers of this meeting. You

should watch what happens, and make notes, but you should not intervene in any way.

Thingsto look out for:
The interactions between the staff and the farmers.
Who talked? Who did not? Men? Women? Y oung? Old?

Who had alesflet to read? Who had to share? Who was not ableto seea
copy?

Did the questions and answers reved ways to improve the lesflet? What
improvements were suggested?

What did the Ministry staff do well? What should they have done differently?
After the meeting, you will be asked to comment on what you have seen.
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Appendix 9

Draft video script on the workshop process

Audio Video

Music

L eaflets and booklets are an important
way of telling farmers about improved
farming practices.

But producing leaflets and booklets can
take along time.

Someone has to write a draft text.

Then someone edits the text.

An artis draws illudtrations.

The publication islad out.

Then the draft isreviewed by other
experts to make sure it is correct.

The editor must check back with the
author, and maybe again with the other

experts.

It can take months before the finished
publication is ready.

Music

Now two agriculturd inditutionsin
Nepal have tested anew method of
producing printed materids.

The two inditutions are the Agriculture
Information and Communication Centre
of the Minigtry of Agriculture, and the
Nepd Agricultural Research Centre.

They use workshops to develop the
materias, revise them, and put them into
fina form, as quickly as possible.

The workshop takes advantage of the
skills and experience of the various

participants.

Before the workshop, a steering
committee lists potentia topics and
invitesan author to write afirgt draft on
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Audio Video

each topic.

Each author isgiven guiddines: only so-
and-s0 many pages, use smple language,
write so farmers will understand.

Music

The authors bring the drafts they have
written to the workshop.

Each author presents his or her draft
paper, using overhead transparencies. The
other participants give feedback and
uggest revisons.

After the presentation, an editor helpsthe
author revise the draft. An artist draws
pictures.

Computer gtaff then scan the pictur es and
incorporate the changes. That producesa
second draft.

Music

Meanwhile, other participants dso
present their papers. Each, in turn, works
with the editors and artists to revise and
illustrate the materids.

Each participant then presents his or her
second draft a second time. Thistime, it
looks different. There are pictures, the
text is easier to understand.

Again, the audience gives feedback.

The authors and editors revise the text.

The artist redraws the pictures.

That resultsin athird draft.

Music

The participants then go out into the field.

They show the drafts to farmers, and ask
for their reactions.

Do the farmers understand the text? What
do they think of the pictures? Are the

materidsuseful?
Thisfeedback help s the participants

rrvnion thn Arafte anain nradh inina A fAth
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Audio

Video

revise the drafts again, producing afourth
draft.

At the end of the workshaop, the
participants have achanceto givefina
comments on each draft.

Thefind verson can be completed,
printed and distributed soon after the
workshop.

Music

The participants may include sciertists,
researchers, government personnd,
teachers, NGO staff, extension agents,
farmers and other loca people.

These people have awide range of kills
and backgrounds. This ensures that many
ideas are presented.

The workshop process is very different
from seminars or scientific conferences.
Itisvery flexible.

The repeated presentations, feedback and
editing means pgers can be revised
substartialy. ldeas can be vdidaed by
expatsin the fidd.

The experts, editors, artists and computer
daff are dl working a the same time and
place. They can produce finished
materids far more quickly than usud.

And the participants get to know each
other. They make friends. They develop
networksthat |last long after the workshop
itsAf.

Music

Thefirst workshops were donein the
Philippines by the Internationd Inditute
of Rurd Recongruction.

Now the Minigry of Agriculture and the
Nepa Agriculturd Research Council are
adapting this process for usein Nepd...
for the benefit of Nepdi farmers.

Music
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Appendix 10

Wor kshop evaluation form

Pease complete this form and return it to the workshop organizers.

1 Please write what you liked (©) and didiked (®) about the workshop in the
spaces below.

© ®

2 Mease write any additional comments or suggestions in the space below. For
example, how might the workshop process be improved? Should smilar
workshops be conducted in the future? On what subjects?

3 What is your impression of the workshop? (Circle one number in each row.)
poor excellent
a) Workshop process 1 2 3 4 5 6 7 8 9 10
b) Output 1 2 3 4 5 6 7 8 9 10
¢) Organization, logigtics,
support 1 2 3 4 5 6 7 8 9 10
d) Workshop asawhole 1 2 3 4 5 6 7 8 9 10
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Appendix 11

Results of evaluation

Evaluation question 1a

Please writewhat you liked (©) about the workshop in the spaces below. (Note:
comments have been categorized and spelling errors corrected, but not otherwise

edited.)

Art

Focus on illustrations
Use of artists to make appropriate
picturesisaso very good

Fidd visgt
Field trip for practical isaso effective
Fiddvist
Fieldvisit
Field visit and interaction

Interaction with farmers
Interaction with the farmers

Interaction, participation

Comments and suggestions about the
paper presented in the workshop
Discussion

Enough interaction within
professonas

Incorporation of different inputs

| nteraction among each other
Interaction for the paper contents

I nteraction with target group aswell
It made usto interact with each other
from different fields

Linkage between extenson and
research maintained throughout the
workshop

More interaction

Open discussions

Participation in interaction
Participatory

Participatory

Participatory discussion
Participatory environment
Presentationin the subject

Scientists and editors worked very
well

Vduable suggestions incorporated
into the texts

Very good feedback to the author by
this workshop
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New experience

New approach

Process of workshopisnew and
interesting

The objective of the workshopis
unique for me

The workshop has been anew type of
experience

Organization

Output

Logigtics and support personnel
(Green Vdley Consult) were
amicable, friendly and helpful
Logistics provided
Organization

Workshop organization

Author [can now be] confident [that]
materias produced are client-oriented
Exercisefor materidsisfruitful
Finished product is achieved

Fruitful output

Output of the workshop will bein use
inashort time

Sufficient scope for improving the
paper quality

Participants

Dedication of participants

Good to be a part of agroup of
different distinguished personndl
Interaction with multidisciplinary
groups

Involvement of private sector

Most of authors were dynamic
Multisectoral participation

Paper presenters were experts
Participants engaged properly in their
job

Perticipants from wide field helped to
share the experience

47



Participants: mostly experienced and
cooperétive, friendly people

Such kind of multidisciplinary units
for working this objectiveisvery
excdlent

Theworkshop waswell organized,
including researchers, extension
workers and NGO, where feedback
from the participants were obtained

Pre-test

Field pretest

Pre-test

Pre-test process

Tegting the papers with the farmers

Workshop process

AICC interest for info improvement
Diverse audience/dlients

Dividing the topicsinto two and
presenting them in two groups
First of itstype

Good approach

Integrated approach, for example
paper writers, editorsand artists
working together

Interaction in agroup

It isgood that the
commentsisuggestionswere
incorporated in second and third draft
It isgood to have aseminar before
publication to refine the materid
Officialy thefirst workshop of its
type. Very good initiation

Printing materids are also examined
by farmers themsdlves according to
their wishes and knowledge
Processfor preparing materidsare
aso very good

Process of workshop
Processmethodology

Redligtic approach

Re presentation and discussion
Subject and technique of workshop is
good

The workshop process and
methodology

T he workshop technique is excdllent
Thistype of workshop isvery
appropriate for developing countries
like Nepal; the aim and objectiveis

Evaluation question 1b

Sills

Time

Topics

Venue

very good for those who are engaged
in extenson work

Thisworkshop is successin the
process of making accurate reading
materia's which may be useful to the
farmers groups

Ultimately the workshop seems as
quitesuccess

Workshop procedurereally helpsto
refine the manuscript

Workshop process

Workshop process worked well

Developed some of the basic concepts
about how to write leaflets, booklets,
and drawings useful to farmers

It dso taught for writing the training
meaterids meant for farmers (based on
their actua problem and practice)
Knew someof the criteriawhen
writing the booklets, leeflets and
posters for the farmers — criteria
which should be considered asamain
parameter of publications

Writer iswell acquainted [with] the
deficiency of the paper

All the time engaged
Short time covered many aspects

Timeissufficient

Course content

Subject matter

Subject matter sdlected

Workshop process subjects
Workshop subject itself was sdected
properly

Vee

Venue: good enough for plenary and
group exercises

Workshop place distance from city is
good

Please write what you didik ed (®) about the workshop in the spaces below.
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Art

Artist and computer insufficient
Artigt few in number

Lack of audio-visuds for artists to
draw exact sketch/figures
Lessnumbers of artisswasa
shortcoming. Sometimes delayed in
the workshop

Number of artists was not enough to
satisfy thevolumeof [...7]. It was
especialy felt in Group B asthere
were more drawing and sketches
Shortage of artists

Honorarium

Allowanceisvery minimd

Incentive

Very poor honorarium to participant
(Rp 200/day)

Logistics

Lodging, food and travel were not
organized well or not taken serioudy
Logigtics and support from
facilitators: they were not much
prepared to handle such process
Lunch packet

Pick-up and drop (logistics support)
Refreshment should be
improved/changed

Same food every day, many sweet
and not food

Snack management

Organization

Actually the organization and
workshop facilitation has no any more
coordination

Facilitator were not experienced to
organize and run thistype of
workshop

First day management was not up to
the mark

Improve time management
Lacksfrom technica equipment
Management

Management (poor)

Management is not very impressive
Poor management

Poor management

Poor management of schedule that

caused an editor unable to attend the
presentation of article assgnedto him
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Some lacks from managerid Sde
Takeit easy to the participants (not
very busy)

The seminar process was okay but
was not organized

Therewere sometimelapsein
between actud programme

Time punctuation [punctuality?]
Too long discussions

Workshop hoursfrom 09:00 to 17:00
istoo early in our context

Participants

Absence of farmers/target group
Farmers' representatives are not
invited

Lack of professond writer, most of
the writers were technical writer
Number of editors should be two
more

Participation of farmerswould have
been better in this process, though
farmer inputs were incorporated in the
field, it was not enough for the
preparation of the materials
Toimprove theinformation materials
some farmers could have been invited
to participate. According to the
experience some materiads could have
been incorporated in the workshop
itself

Too hig group. Heterogeneous mass.
It could have been better if
concentrated in asmall group in the
samefiedd

Very few scientists were participated
in the workshop

Very wide area of professiondsto
some people are not interested

Pre-test

Better to choose the target group of
farmers

Farm visit should have been made
according to professona farmersor
related farmers

Field testing could beimproved alot
if cooperation was sought from
digtrict offices

Pre-distribution of materialsto the
farmers

Pre-test is not always possible
Pre-test site selection

Theway of pre-testing: time
congtraints, taxation to farmers,
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difficult to reach in time and hence
many farmersfed reluctant

Process

Time

Because of expertise rewriting paper
was prestigious issue

Draft presentation is hectic
Ego-erosve

Hands-on wereless

Information collection tools not used
Lack of orientation to authors to dedl
in the workshop

More efforts and time spent for little
output

Procedure to get the input from each
participant was lacking

Queue at computers

Sometimesit was not guided
Unnecessary comments and criticism

A hit long

Lengthy

Longduration

Longduration

Long period of 5 days

T he duration of seminar was too long
Time congtraint for [...7] and
modification

Time duraion can be donein 3 days
rather than 5 days

Time consuming and long

Toolong

Toolong

Evaluation question 2

Please write any additiond comments or suggestions in the space below. For example,
how might the workshop process be improved? Should ssimilar workshops be

conducted in the future? On what subjects?

Adaptation of workshop process

Although the workshop is useful, it is
expensive. Infutureit is suggested to
conduct such workshop in smdl

group

Should conduct this type of workshop
on radio/TV programme

Similar workshop may not be cost-
effective every time, but to have a
smadller core group dong with an
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Topics

Venue

Art

Workshop istoo long; should be
limited to 2-3 days

Already published ACD materids
should aso be evauated and judged
Information on important topics not
included (topic selection not proper)
Limited papers and written by
specific personnel

Many other technological aspects left
Ritua papers

Some of the paperswere by non
expeienced persons which was
completely unsuitable for new
farmers

The materials sdlection failed to
consider about recently published
materials which ultimately resulted in
repetition

The selected topics were not fully
relevant to the farmersin the present
context

The subject area should be specific. It
should not be in a heterogeneous
group

Far from center of city
Toilet without water
Venue (far, no transport)
Venue for the workshop

artist can be useful in futurefor better
maerias

The farmers should organize such
workshopsinasmdl level

Workshop should be organized to
produce radio and video materids

Artists were very busy, so for every
5-6 papersone artist should be
availdble
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Have more artists at least 1 per 4
authors

Two artists could not go dong with
the pace of writers and audience, so
increasetheir number

Follow-up

A workshop procedureis
participatory with sequentia steps
which can improve the quality of
material production by AICC. In
future, in consultation with concerned
departments under MOAC, subject
matters focusing on field extension
personnd could be developed. AREP
should continue this approach and
possibly other projects under MOAC
such asRDP.

Impact of the workshop and
technologies must be evaluated before
planning future actions

In future also this type of exercise be
conducted

I nterlinkages between research
worker, extenson and farmer should
maintain through the workshop at
regular intervals of the year

It should be organized each year but
the management should be under
AICC

Materials may be quite good, but
should reach the appropriate farmers
Participants of thisworkshop should
act astrainers for further workshops
in their repective organizations
Similar workshop should be
continued in future for preparing
other materias

Similar workshops should be
conducted in future

Such workshops on production of
extenson materids should be
organized by AICC every year
There should be clear-cut provision of
printing of selected subject

Thistype of workshop isto be
conducted in the future again.

Guiddines

A detailed TOR should be provided to
authors in advance with team of

artists and editors, who should contact
authorsin rotation before the
workshop

A guiddinefor authors should be
published (either in apage of AICC
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bimonthly book, or in form of a
booklet) on the procedures of
extension materia production (like
this workshop)

It seemsthat paper presenterswere
not informed well about paper writing
style. Otherwise they might have
come with figures as well
Participants would have been guided
to the scope of comments

The sdection of author should be
improved and should give sufficient
time and guiddines for them

L ogistics

Food should be more gppropriate to
the Nepa ese food habit

Logistic support was al right but il
room to improve in future

Organization

Ideal budget can be dlocated to
respective authorsfor preparing the
materias (expenses of artist and
editors or for other logistics) so that
workshop time could be shortened.
Reasonableremuneration should be
provided to participants

The workshop might be improved if
the time schedule was strictly
followed

Thistype of seminar isuseful to
produce quality materias but

management part should be
congdered asvitd and influentia

Participants

Famers should aso be the
participants of such type of workshop
Have more participants on same
ubject

In this workshop some literate
farmers of target group should be
involved from the very beginning, so
that the feedback on manuscript could
be obtained without wasting the time
Target groups (farmers, JT, JTA,
technician) if gather together and
share the workshop it would be more
effective

Workshop should include the

farmers representativesfor detailed
interaction throughout the workshop
period
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Pre-test

After preparing the 3rd draft and
testing in thefield in the farmers
groups, the farmers should be selected
according to thelr interet, not asa
random.

Farm visitisgood, but it should bein
the actud farmers fidd, eg brochure
of fisheriesin fishfarmers fied

For pretest, agroup of 15-20 farmers
could be selected from different
VDCd/groupsfor the digtrict and
brought them into workshop venue,
so that they could concentrate well on
the topics

It is better to select the target group
(farmers) according to the subject. eg,
farmers are not aware about |PM, and
soon

Pretest seemsto be most informative
which gave quick input

Pre-test should be carried out in the
relevant farmer group, but should not
be tested with anybody farmers
Thefarmers should be pre-
information and remuneration

The materids which have been
prepared for the farmers should be
given one day before o that we can
get clear feedback from them. During
field vist, | felt that the farmers have
afew time to read long documents
The venue should be in Dhulikhd,
Godavari or Nagarkot so that field
test can be organized in a proper way

Process

After everyone' s comment,
comprising of 2-3 participants having
knowledge on the topics, a
subcommittee should have been
formed for technicd verification,
because everyone wanted to include
their comments which could not have
been technically sound

Group exercise should be emphasized
to find out appropriate messages for
the farmers

Paper should have been distributed
few days before to editors

Paper writers should have been given
[more] chancefor rethinking and
rewriting of the materials (moretime)
The process of workshop should also
improved and should be more
participatory
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Region

Time

Topics

The workload was high for the editors
and artists

The workshop process needs
improvement with more hands-on
exercises

alization

For each set of publicationsthe
workshop should be conducted at
centra and regiond leves

It is better if such workshops are
organized in different regions so that
booklets [and] pamphletswill be
prepared suitable for different ethnic
groups

New type of workshops should be
conducted in future in various places
in the country

Specific brochures or materials for
the proper area, region or belt should
be developed

Duration of the workshop islong (a
little bit). Duration should be three
days, and three days are more than
enough

If this seminar isto be condensed in
three or four daysit is better.
Theinitiation is very much
encouraging. Definitely thereisroom
to improvein future. It will be more
effective to have aworkshop of 3
dayswith agroup of 1-15 expertsy/
researcherd extensionistisand also
few farmers

The workshop duration can be
reduced to 5 days instead of 3 days
Theworkshop should be designed in
ashort duration about 3 days
Workshop should be short and more
effective

Have smilar workshops and have
[...7] fisheries sector for different
topic

In future the workshop should focus
on the problem of extension materids
distribution and how it should be
efficient

More specific areagroup would be
effective

Most of the materials produced in this
workshop are dready published by
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AICC. Thereforeit issuggested to
identify the unpublished materials
Similar workshop will be necessary in
future so that effective
communicetion and ext ension
materias can be prepared for the
farmers and extenson workersrelated
to different agriculture and livestock
sectors. Agroforestry materiads are
lacking

Subject for other articles could be
agronomic management of different
commodity practices

The subject selection process should
be proper

There should be major improvement.
Marketing aspect seems very
important. Entrepreneuria techniques
arethe mgor demand of the farmers.
Post harvest technology should be
provided in package

Training on production techniques of
visua adsto the participants would
be the next subject

Workshop based on particular field:
livestock and poultry disease
prevention in Nepa according to
severity and priority (animal hedlth)
Workshop is needed but specific
according to target groups
Workshops be conducted in future.
Topic: audiovisua methods of
extenson

Y esl Similar workshop may be
essentia for the following subjects:
effective digtribution of extenson
materidsin Nepd; How to manage
polluting environment of agriculture;
Problem of unnecessary applying
pesticides and antibioticsin
agriculture

Yes, it should be conducted again on
agriculture and livestock separately
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Evaluation question 3
Wheat is your impression of the workshop? (Circle one number in each row.)

Number of respondents selecting each score

poor

Score

excellent

1 2 3 4 8 9 10 | Men | median
a  Workshop process 3 13 3 5 73 8
b) Output 15 4 3 75 8
¢ Orgenization, 1 1 4 8 3 1| 64 6
logigtics, support
d) Workshop ssawhole 1 8 3 4 71 7
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Appendix 12
Vision and strategy for communicationsin DOA/MOA

Audiences

The Minigry interacts with awide range of actors within the agricultura knowledge system.
Theseinclude

Extensonists and farmers (AICC' s current target group).
Researchers, university staff and students.

The Minigtry’s own gtaff, both in Kathmandu and with at regiond, digtrict and village
levels

Clients such as agribusinesses (input suppliers, marketing organizations, importers, seed
growers, etc.), credit suppliers, and NGOs.

Nationd and internationa research and development organizations (NARC, CIMMYT,
ICIMOD, FAO, €tc.).

Potential and actud donors (bilateral, multilaterd, international NGOs).
Other arms of the government (other minigtries, local government).

The generd public.

Because they are stakeholdersin the Ministry’ s activities, these groups are a'so mgjor audiences
for the Minigtry. A communication Strategy must take these diverse audiences into account: it
should specify whether they are to be served, how they are to be served, and which agencies
within the Minigtry will be primarily responsible.

M essage types

AICC currently caters amost exclusively to the technica information needs of two groups:
farmers and extensonids. It neglects the needs of these groups for other types of information
(such as how to get credit, market crops, or organize farmer associations). It dso neglectsthe
needs of other potentia clients and intermediaries, such as seed suppliers, farm-supply shops,
produce-marketing firms and NGOs.

A communication strategy should specify how these needs are to be met, and by whom.

Channéls

AICC relies dmogt exclusively on three channdls to distribute its messages: broadcasts on Radio
Nepa, broadcasts by Nepal TV, and the publications distributed by the extenson service. These
channds automatically restrict the audiences that can be reached. There is no mechanism to
ensure that AICC publications reach NGOs in remote areas, for example, seed suppliers, or rurd
credit indtitutions.
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A communication strategy should address how to increase the number of channels by which
information is delivered. For example, how about collaborating with the Ministry of Hedlth to
digiribute information on how to grow vegetables via hedlth dlinics? Sdling AICC publications
through loca booksdlers? Digtributing |eaflets via trucking companies? Providing programming
to the new private radio stations? The strategy should explore such ideas and encourage
innovation.

I nfor mation sources

Although AICC is an important implementer of the Minidiry of Agriculture’s communication
drategy, it is by no means the only one. Others include the Minigtry’ straining centres (which
train large numbers of farmers), the extension service, NARC, and activities such asfarmer fidd
schools promoting integrated pest management.

Many non-Ministry information sources exist. By far the most important is farmers themselves:
farmersligen to and learn from their neighbours much more readily than they do aradio
programme or an extension worker. Other important sources of information are the private sector
and NGOs.

Rather than relying on a small number of sources (currently NARC and centrd Minigtry gaff), a
communication strategy must draw from these wider sources. Thisimplies wider linkages with
other indtitutions — government, private and non-profit.

The am should not be to centraize control of information (thiswould be inefficient,
counterproductive and bound to fail). Instead, the Strategy should facilitate multilateral
information flows, and seek to ensure that each stakeholder’ s information needs are being
adequately addressed.

Technology

Over the last 5-10 years, communication technology has undergone enormous change. The two
most Sgnificant developments are in the internet and in mobile telephones. This changeis
continuing. These technologies offer a huge opportunity to improve the flows of information
within the agricultura knowledge system. Nepa must be ready to grasp this opportunity.

Improved communications enable dramatic improvements in the ability to coordinate activities,
learn of problems, identify solutions and ddliver them to users. They also mean that users can
access information much more reedily, enabling them to solve their own problems rather than
wait for help from outside.

A communication strategy must determine how to take advantage of this new technology. For
example, how will the Minigtry use the internet to disseminate technica agriculturd information
to clients? How will it useit to gather information on topics as diverse as semborer infestations
and personnd management?

Nepa cannot afford to invest heavily in computers and the training needed to run them. A
communication strategy must be both redigtic and visonary — showing how the new
technologies can be used within the Nepai context.
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Organizational structures

When it became AICC, the former Agriculture Communication Divison was recently shifted
from under the Department of Agriculture to directly under the Minigtry. This was done to
enable greater coverage and better coordination of non-DOA communication issues, especidly
livestock and cooperatives. However, it is not necessarily the find organizationd solution.
Possihilities that should be consdered include the status quo, merger with other units (such as
the training centre), and partia or complete privatization.

Evenif the current structure is retained, AICC's mandate should be reconsidered. For example,
should AICC be respongible for producing training materias for the Ministry’ s training centres?
Should it be responsible for the Ministry’ s website? For public avareness activities? For a
broader (or narrower) range of media?

Note that we are not recommending that AICC take on these tasks — merely that they are tasks
that need to be performed, and that AICC is apotentid candidate to perform them.

Staffing, funding, training and equipment needs flow from the answers to these questions.

Strategic planning process

All thisisalot broader than AICC and its current activities. It therefore follows that a broader
range of stakeholders should be involved in the Strategic planning process.

Needlessto say, AICC's grategic planning process must derive from and feed into the Ministry’s
broader strategic plan. The involvement of the broader stakeholders (including senior Ministry
geff) will ensurethis.

We suggest atwo-stage procedure. AICC would undergo a participatory strategic planning
exercise that would analyse the current strengths, weaknesses opportunities and threets facing
AICC, and generate proposas for changes in the current strategy and activities. This exercise
should be participatory, involving both officers and st&ff. It should aso involve afew key
outsders (both Ministry and non-government), who can provide the technica expertise (eg, on
the internet), detached views and externd vison that AICC gtaff themsaves may lack. This
process should be facilitated by an outsider (not one of the AICC saff) to provide neutrality,
avoid domination by afew senior gtaff, and ensure that truly strategic questions are addressed.

Pardld to this exercise, a broader range of stakeholders, representing the groups listed above and
including senior Ministry policymakers, should be consulted on the audiences and messages that
AICC should serve. The facilitator, senior AICC managers and the key outsiders can act aslinks
between the two groups. Thislarger group should meet twice: once before the AICC planning
exercise (when it will provide inputs into the AICC exercise), and again afterwards, when it will
consder the proposals generated through the AICC exercise, and feed comments back to the
AICC group.

It may be possible to gather the stakeholders suggestions through a series of smaler meetings
(even focus groups) rather than through a large meeting. Some stakeholders may be able to
submit ideas remotdy viaemail. Thiswould be possible if the document generated by the AICC
group were to be circulated widdly viaemail.

Once the AICC group has formulated its recommendations, it would forward these to senior
Ministry policymakers, who can decide whether to act on them.
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This procedure isillustrated below.

Idess

Stakeholders Suggestions AICC group
Senior Ministry Guiddines AlCC .

. Senior
policymakers managers Ministry
Other AICC staff i
stakeholders Key outsiders ﬁ?d((gs
Representatives Facilitator

of AICC group m
R

evisons

The impact evauation now planned (see Appendix 1) will provide vitd information that can be
fed into the Strategic planning process. The gtrategic planning should not be conducted until the

results of thisevdudion arein.
Appropriate tools for the strategic planning process by the AICC group include:

Vigon —misson — god.
SWOT (strengths, weaknesses, opportunities, threets).
Appreciative enquiry.
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Appendix 13
Radio drama seriesfor agriculture

Summary

The Agriculture Information and Communication Centre should explore the possibility of
producing aradio drama serid for agriculture, along the lines of the successful British radio soap
opera, “The Archers’.

AICC should approach the various sources of expertise in Kathmandu for assstance in planning
and scripting the programme, and explore funding opportunities from internationa organizations
and NGOs.

Background

The Agriculture Information and Communication Centre (formerly the Agriculture
Communication Divison) of the Minigry of Agriculture produces aregular daily programme
ared on Radio Nepd. Programmes currently consst mainly of interviews and panel discussions.

Radio is by far the most widespread mass medium in Nepa, and is an important actua or
potentid source of information on farming technologies and socia and economic issues affecting
rurdl people. However, the standard format of AICC programmes istired and needs renewal.

Once aweek, AICC produces a programme featuring an “ Old Lady”, played by AICC taff
member Laxmi Bhusd, who talks with extension personnd (played by other AICC gaff),
researchers, and others. This Old Lady programmeis very popular with ligeners, and Laxmi’s
character is a household name throughout the country. The popularity of this programme shows
the potentia for dramain Nepal.

This proposd isto develop aradio drama series, or soap opera, featuring afictiond villagein
Nepd, and focusing on agriculture and other rurd development issues. This serieswould follow
the pattern pioneered by “The Archers’, along-running and highly successful British farming
series. “The Archers’ has been copied widely throughout the developing world.

In Nepal, NHEICC has for the past 6 years produced two popular Nepali-language radio serids:
“Service Brings Reward” on health issues, and “Cut Y our Coat According to Your Cloth”, a
drama serial. Both these programmes are broadcast on Radio Nepd. They are produced by
NHEICC with technica assstance from Johns Hopkins University (JHU) in Kathmandu.

In Kenya, the equivalent of AICC, the Agricultural Information Centre, produces aweekly
Kiswahili programme cdled “ Tembeana Mgira’ (“Move with the Times’). The cods of this
programme cons s of three components. staff sdaries and facilities, production costs (scripting,
talent fees, etc.) and broadcast codts.

Sdaries and facilities are covered by the government.

Production costs are covered by “sponsors’ — organizations such as ICIPE (an insect-
research centre) and international NGOs. These sponsors determine the messagesto be
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incorporated into the storyline. Up to three themes can run at the same time — for
example, maize stdkborer (from ICIPE), domestic violence, and combating malaria

Broadcast costs (the fee paid to the Kenyan Broadcasting Corporation) are covered by
advertisers (currently Cadbury’s and Colgate).

Suggested approach

AICC could produce a radio drama series, broadcast once or twice aweek, following the above
models.

The programme could be produced by AICC, usng existing Saff and facilities. Additiona
expertise in scriptwriting and voice talent would be needed, as would ongoing research on the
problems facing villagers and the potentid solutions to them. These costs would be covered by
sponsorship fees (see below).

Messages from government agencies (NARC, other unitsin the Ministry of Agriculture) could
be incorporated into the series at a subsidized rate or for free (asis the current practice).

Audience

The audience should be farmers who have few other sources of information. While the primary
target audience might be women, the programme should gpped to dl family members, including
the men (who own the radios and control the off-button) and children.

Content
Two approaches to the content could be used.

The programme could be based around the character of the Old Lady. It could include her
family, her friends, neighbours and enemies. This would have the advantage of building

on exiding tentsin AICC, aswell as an exiging, strong “brand”. Thiswould have its
risks. if the programme does not prove successful, it may damage the image and

credibility of the Old Ladly.

Alterndtively, it may be better to continue with the Old Lady broadcasts, and build the
drama series around a completely new set of characters. If successtul, thiswould give
AICC two strong programmes rather than one.

The programme should include topics other than agricultura technologies— for example,
marketing, farmer organizations, credit, input supplies, etc. The programme could adso be
broadened to include non-agricultura topics, such as health, gender, transport, corruption, and
other issues. Thiswould be desirable to maintain audience interest, and to enable a broader range
of sponsors to be involved. If transport were to be covered, for example, Nepal’s many rura road
projects could be tapped for support.

The Kenya serid is supported by another series of programmes that discussestechnical details of
the themes introduced in the soap opera. AICC could do the same: broadcast the series once a
week (possibly with arepeat broadcast on another day), and use an existing time dot on another
day to cover the technical messages.
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Financing
The Kenyan model could be adopted by AICC.

The government could continue to fund the sdlaries and production facilities (AICC's
audio recording studio has recently been upgraded by the AREP project).

AICC could, in partnership with other interested organizations, seek funding to cover
production costs, and to determine messages. ICIMOD has expressed an interest in
collaborating with AICC in this way. Other organizations could be gpproached.

Advertisers could be approached to cover the broadcast costs. This would necessitate
discussons with Radio Nepd, which currently provides AICC with airtime a a
subsidized rate. If it is not possible to reach agreement with Radio Nepa, AICC would
have to continue to pay for thisartime out of its own funds.

Support
Numerous sources of expertise and funding are available in Kathmandu that might support this
programme. These include:

Johns Hopkins University (expertisein scripting and production). JHU hastrained a

cadre of broadcagters in the techniques used in radio drama. An AICC radio staff member
(Binod Giri) has attended this training and is involved in producing the hedth

programme.

NARC, Minigtry of Agriculture (content).
Magor NGOs such as Helvetas, Care and UMN (content and financid assistance).

International organizations such as ICIMOD, Unicef and FAO (content and financia
assigtance). ICIMOD has dready expressed an interest in seeking funding for such an

initiative.
Donor agencies such as Swiss Development Cooperation, GTZ, DFID, DGIS, USAID,
World Bank (financid assstance).

Development projects (content and financid assistance).

Resear ch

The programme should be research-based, to ensure that it addresses the problemsfelt by rural

people, not those deemed important by policy makers. AICC would need to develop a capability
to perform this research.

Audience research would aso be needed to determine listening habits, enabling the producers to
attract sponsors and advertisers. To ensure credibility, these studies would have to be done by an

independent agency.
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| nterest

The AICC management (B P Bimoli and D N Manandhar) have expressed strong interest in the
possibility of producing aradio drama series along these lines. So too have the radio staff of
AICC (Laxmi Bhusd, Binod Giri, Prakash Shrestha, Shyam Kirshna Rgil).

ICIMOD (Archana Karki, Greta Rana, Shahid Akhtar) have expressed interest and support.
ArchanaKarki suggested that ICIMOD be a partner with AICC in seeking funding for such a
series.

Johns Hopkins University (Dianne Summers) initidly suggested the idea of doing a*“Nepdi
Archers’. She has offered JHU' s assistance.

K ey contacts

L axmi Bhusal, Assgant Information Officer (Radio), Agriculture Information and
Communication Centre, Harihar Bhawan, Lditpur, Kathmandu. Tel. +977-1-522 248, 522
258.

Badri Prasad Bimoli, Chief, Agriculture Information and Communication Centre, Harihar
Bhawan, Lalitpur, Kathmandu. Te. +977-1-522 248, 522 258.

Archana Singh Karki, Communications Officer, ICIMOD, GPO Box 3226, Kathmandu. Tel.
+977-1-525 313; fax +977-1-524 509, 536 747; email archana@icimod.org.np.

Upendra Phuyal, development communications specidigt, Agricultural Research and Extension
Project. Tel. (home) +977-1-535 105; email upendra@upendra.wlink.com.np.

Paul Mundy, development communication specidigt, Agricultura Research and Extension
Project. Weizenfdld 4, 51467 Bergisch Gladbach, Germany. Tel. +49-2202-932 921, fax
+49-2202-932 922; email paulmundy@netcologne.de.

Diane Summers, Country Representative, Johns Hopkins University/Population Communication
Services, GPO Box 14308, Kdikasthan, Kathmandu. Tel +977-1-417 628, 416 182; fax
+977-1-415 675; email diane@maos.com.np, dsummers@jhupcs.org.np.
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Appendix 14
Use of theinternet by AICC

The internet presents mgjor opportunities for the Ministry of Agriculturein generd and AICC in
particular. It holds the prospect of the Ministry being able to provide information instantaneoudy
and a dmost no cost to users wherever they may be—in Nepa or anywherein the world. It dso
could enable Minisgtry gtaff and other agriculture stakeholders to accessinformation from
anywhere at dmost zero cost.

The information infrastructure in Nepd is till poor (though is much better than in some other
developing countries with comparable living standards). With deregulaion of the
telecommunications sector and the introduction of new technology, costs will fal and services
will improve. In afew years, telecommunications may be available even in remote areas. The
Ministry must be ready for the opportunities this provides.

“Nepdese famers will never use the internet”, one often hears. But experimentsin India, and
experiencein Sénégd, show that rurd people can and will use the internet. In the impoverished
parts of northern Sénégd, workers who have emigrated remit money to their families viathe
banks, and inform their relatives viaemail. Large numbers of rura telecentres, conssting of no
more than a telephone, modem and computer, have sprung up to provide this service to
Sénégdese farmers.

With Nepd’ s large emigrant population, smilar trends may not be far away.

Even if Nepaese farmers never use the internet, important actors in the agricultural knowledge
system will do so, and are dready doing so. These include NGOs, government, private firms,
university staff and students, the media, and consulting groups. These groups serve large
numbers of farmers that are untouched by the extension service. It is therefore important to
provide them with information, so they can in turn passit on to farmers.

Content provision

A mgor problem with the internet in developing countriesis not in the provison of the
technology — donors can aways be found for this— but in the availability of relevant content.
AICC has alarge amount of content, written for loca people, in theright language (Nepdi). It
undoubtedly has the largest collection of agriculture-pecific, copyright-free, Nepdi-language
materias.

AICC currently produces between 6000 and 15000 copies of each of its publications. While
these numbers seem large, they are smal compared to the country’ s farming population. A print
run of 15000 copies of aleaflet, divided among 1300 extension workers, means that each
extensonigts has at most 11 copies of the legflet: one for him- or hersdf, and 10 to distribute to
farmers. That's adrop in the ocean.

Putting this materid on the Internet would go some way to overcoming this problem:

It would make AICC' s materids immediately available to anyone with an internet
connection — especidly NGOs. They could download and print publications, re-edit them
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as necessary to suit conditions in the villages they work in, and print multiple copies for
their clients.

It would help market AICC's products. Users currently have no way of finding out about
AICC' s materids. Pogting them on the internet would mean that users could become
aware of the existence of (say) AICC's brochure on mushroom cultivation, and could
order multiple copiesfor usein the user’ starget villages.

It would broaden AICC’s client group to include not just farmers and extenson workers
(few of whom currently have internet access), to NGOs, universties, firms and others.
Using multiple channelsis vitd for effective communication. The internet is one such
channd.

Radio

The potentid of the internet is not confined to publication digtribution. It is potentidly highly
relevant for radio too. In West Africa, community radio stations are springing up, encouraged by
democratization and the granting of new broadcast licenses. These new radio stations require
programming. Severa “programme banks’ are being established to provide them with good-
qudlity, rlevant programmes in gppropriate languages. Stations can contribute programmes to
the bank, and can aso take programmes from the bank for broadcast. Some of these services
distribute programmes on cassette; others allow users to download programmes from the
internet.

Such a pattern may be relevant for Nepa too, where new stations are being established and are
seeking programming. AICC isin apogtion to provide that programming, & no (or limited) cog.
It should do so.

Radio scripts are currently hand-written, and are not readily retrievable. Putting them on the
internet would make them retrievable. One could imagine, for instance, aradio Sationin a
remote area downloading programme scripts and trandating them into the loca language for
recording and broadcast. That would multiply the effect of AICC's broadcasting efforts with
little additiona cost.

Developing content

The internet can aso help ease AICC' s problems in developing content for its publications and
broadcasts. AICC producers and editors can use email to generate and edit publications and
scripts, diminating the need for costly faxes, difficult-to-arrange meetings, and postal delays.

Recommendations
AICC should:

Join NepalNet. The price of one year's membership (NRs 2500 for government
organizations) includes (among other things) training for two staff in web design and
internet use, and unlimited free webspace. Thisis an excellent dedl.
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Providetraining for all relevant staff in computer and internet skills. The AICC
computers are currently woefully underused: atragedy considering the potentia vaue of
this equipment to al aspects of AICC swork.

Purchase an internet subscription. NepalNet can negotiate reduced rates for its
members.

Provide gaff members with a per sonal email addr ess, and train them how to use email.
If the internet service provider cannot provide individua addresses, these can be obtained
free from web-based providers such as Hotmail (www.hotmail.com), Bigfoot
(www.bigfoot.com) or Y ahoo (www.yahoo.com). Hotmail accounts can even be
managed through Outlook Express, reducing online time and telephone charges.

Develop a website. This Ste should contain a description of AICC services, the full text
of AICC publications (HTML, PDF and possibly Word formats), the text of radio scripts,
announcements of upcoming radio and TV programmes, useful links to Nepdli

agriculture Stes, and others.

These actions are a minimum, and with appropriate training and investment, are achievable
within one or two years.

Of course, AICC could go alot further in embracing the internet, for example by putting audio
online (see above), developing question-and-answer forums, or hosting email discussion groups.
Developing these services should wait until AICC has developed its internet capability beyond
its present level.

One way of kick-starting AICC' s internet capability would be to host the NARKIS project (see
Appendix 15). This multi-million dollar FAO project is currently in the proposa stage. AICC
would be the naturd place to house the project: it has the mandate to provide information to
extensonists and farmers, and it has the content too. If AICC isto host NARKIS, then utmost
care should be taken to ensure that NARKIS becomes indtitutionalized within AICC, with dl
gaff becoming thoroughly computer-literate. The danger of NARK S forming ahigh-tech
enclave within abusness-as-usua AICC must be avoided.

If it acts now to embrace computers and the internet, AICC can be at the forefront of agricultura
communicationsin Nepa. Or it can lag behind, at the back of the information revolution,
dipping ever further into irrdlevance.
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Appendix 15
Notes of discussion on communication in NARC

These notes were prepared by Paul Mundy on the basis of a discusson involving the following
people. They include afew comments added after the meseting, based on discussons with
Stephen Biggs (research management specidist, AREP).

Bhola Pradhan, Director, Planning and Coordination, NARC
Paul Mundy, Development communication consultant, AREP
Upendra Phuyal, Development communication consultant, AREP

Bhola Man Singh Basnet, Chief, Communication , Publication and Documentation
Department, NARC

TEEAL: The Essential Electronic Agricultural Library

CPDD isdueto acquire TEEAL. Thisis an excellent collection of 130 agriculturd research
journds (735,000 pages) on aset of 172 CD-ROMs, compiled by Corndl Universty’s Mann
Library in collaboration with the Rockefeller Foundation and the journa publishers

(http://teedl .corndll.edw/). The user can search amaster disk for keywords, titles, authors, etc.,
and can then browse the full text of the articles. The journals are three yearsin arrears (the
publishers do not want to release them sooner than this).

TEEAL isbeing adopted by research organizationsin many developing countries (1 have dso
seen it in Indonesia and Uganda). Experience there shows that it is vitd that researchers (@) be
made aware of this service, and (b) be trained how to useit. Without this, it will not be used.

Having TEEAL does not mean alibrary can throw away its journd collection and cancd its
subscriptions. TEEAL contains only mgor internationa journals, not necessarily those most
relevant to Nepd. It contains few Indian journals. And it has issues published only since 1993,
and not inthe last 3 years.

Recommendations

Once TEEAL isingdled and CPDD gaff are familiar with it, CPDD should provide an
overd| orientation to TEEAL to dl NARC HQ scientific saff, and to dl saff from
outlying stations vigiting headquarters.

CPDD should publicize TEEAL widey among NARC scientists and others— for
example, by placing articles in the NARC newdetter and the national press, and by
producing a brochure advertisng and explaning the service.

CPDD should gart atraining programme for al NARC scientific staff on an individua or
gmdl-group basis. This would involve the librarian demongrating the TEEAL serviceto
the scientists, searching for topics of interest to them, and printing out the results.
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CPDD should provide email services based on TEEAL for outlying stations. A scientist
in an outlying station should be able to email arequest for aliterature search to CPDD,
and receive an email containing the items found in return.

NARC Regional Communication Centres

NARC has recently established communication unitsin each of itsregiond centres. The tasks
and activities of these centres remains to be defined, though the report by Upendra Phuya
(March 2000), prepared in consultation with Bhola Basnet, contains some ideas.

Theregiond communication centres should not be merdly units for producing information based
on NARC's own research. Rather, they should be clearing houses for information from various
sources, including NARC, extenson, NGOs and the media. They should be where users from
within and outsde NARC can find information about agricultural technologies, resources,
linkages and potentid partners, and a mechanism to feed information back into NARC.

The g&ff of the regiona communication centres will require training in development
communication gpproaches, as wdl as sKills such as publication editing and production, video
scripting, public awareness, and working with the media

Inview of the limited staff, skills and resources, the centres should not be too ambitious to begin
with. For example, if they decide to produce a newdetter, then a smple one- or two-page sheet
would suffice; alonger one would take too much effort, be unsustainable, and might in any case
duplicate the existing NARC Newsletter.

It isimportant that the regiond centres do not merely replicate existing efforts by NARC
headquarters. Instead, they should focus on the specific needs of each region. The activities of
each centre will vary, depending on the ingtitutions working in each area, and not (just) on the
technol ogies and biophysica problems faced in the region.

For thisto function, CPDD should develop guiddinesfor activities a the regiond

communication centres. This could congst of asmple sat of sheets (one sheet per activity),
describing the type of activity (newdetter, video production, public awareness, library, etc.), and
how to go about it. The guiddines should offer options, not strict procedures that must be
followed. Centres should be encouraged to innovate in their approaches, to find the best mix that
suits the needs of each region. Eventudly, a set of ‘best practices’ could be devel oped reflecting
the approaches and options that have proved most useful in each centre. Regular (annua?)
mestings of the staff from each centre and headquarters could stimulate this mutua learning.

Recommendations

Encourage innovation in the regiona communication centres, but aso provide training
and guiddlines.

Avoid duplicating exiging activities.
Encourage the centres are a clearing house of information, not just as amedia production
unit for NARC outputs.
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Email and internet services

NARC is expanding its email and internet services for its saff. CPDD has compiled ligts of
email addresses. These can be used to develop specidist mailing lists (based on topic or
discipline), alowing news on those topics to be disseminated, and information to be exchanged
within the groups.

One could imagine, for example, a set of email discussion groups that exchange news on
projects, new technologies, research reports, information sources, training opportunities, etc. on
their specific subjects. Such groups should not be confined to NARC staff, and indeed could
include individuals and organizations outsde Nepdl.

Similarly, NARC gaff should be encouraged to join the many internationa email discusson
groupsthat dready exigt. Vibrant groups exist in integrated pest management, ethnoveterinary
medicine, and development communication (to name but three). CPDD daff can help scientists
identify those groups that are most relevant to them.

NARC should offer training in emall and internet use to dl saff, and should gtrive to provide
email accountsfor dl. If it isnot possible to offer individud server-based email accounts, then
free, web-based services can be used. Hotmail (http://Aww.hotmail.com) is one free email
sarvice that can be integrated with Microsoft Outlook Express to dlow easy offline management
of messages (0 reducing online connection costs).

Much could be learned from research networks being established in other countries and regions.
Two of these are Procaribe (http://mwww.procicaribe.org/news) and CAIS

(http:/Amww. cai snet.org), both in the Caribbean. There are Smilarities between the Caribbean
and Nepa, such as diverse ecosystems and trangport difficulties, though the Caribbean is more
networked and more computer-literate than Nepa. Studying experiences in the Caribbean and
other countries might help Nepa avoid mistakes made e sewhere as it moves to incorporate
electronic communication in its work.

A barrier to greater email and internet use is the limited number of phone linesin NARC, and
their poor quality. Thisisaproblem in NARC headquarters, but much more so in the outlying
gations. Priority should be given to providing sufficient lines to these stations,

Recommendations
Develop email discussion and news groups.

Provide training and access to internet resourcesto al gaff, with priority given to the
outlying ations

Study and learn from experiences in eectronic communication at peer indtitutions.

| nfor mation management

NARC isin process of developing a computerized management information system. Because of
the difficulty of atracting and retaining qudified informationtechnology staff, it is negotiating
with locd software firms to provide these services on along-term contractua basis. The MIS
will contain modules on NARC assets, projects, finances and personndl.
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Training will be needed for management and staff at headquarters and outlying Sations to enable
them to use the system.

Experience € sawhere has shown that the system must be seen as a key management tool, not as
an extra chore that can safdy beignored. This means it must provide the information that
different levelswithin NARC need to perform their daily work, inputting data must not too
arduous, and the system must receive the full support of key managers.

NARC is consdering the benefits of WISARD the *web-based information system for
agriculture and rurd development’, developed at the International Agriculture Centre,
Wageningen. This appears to be aweb-based database of agricultural research projects
worldwide. It has alimited amount of information about each project (including four in which
NARC isinvolved, including AREP but not HARP). Thereis abrief description of each
implementing organization (there’ s a page on NARC).

WISARD is not amanagement tool — at least in the form presented on its webpage
(http://www.iac-agro.nl/wisard/). It is more of an informeation reference for outsders than a
detailed source of datafor insgders.

Researchers incentivesfor serviceto extension

NARC stientists are evaluated and promoted based on a points system: they canearn a
maximum of 100 points per year. A recent change in policy means that they can now earn up to 5
points for writing extenson articles (each article published isworth 0.5 point). This compares
with a maximum of 35 points that can be earned from writing research articles (3 points for an
aticle published in an internationd journd, 2 for anationd journa, and 1 in other periodicas).

Recognizing extenson writing in this way is an encouraging development. It is hoped that
scientistswill now be stimulated to write for an extension audience, increasing the flow of
materidsthat AICC has available to publish.

Recommendations
The revisad points system should be publicized widdy within NARC.

The potentid outlets for extension writing (including A1CC) should be announced.

AICC should produce guiddines on writing for extenson and farmer audiences, and
digribute these to dl NARC scientists.

NARC should consder dlowing other forms of service to extension to count towards
evauation points. Examples are radio and televison interviews, and participation in
extenson fidd activities.

NARC gaff assgned to communication duties (eg, in CPDD and the regiond

communication centres) should be able to earn agreater proportion of their points from
extension and public avareness activities.
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NARKIS

NARKIS (Nepa Agriculturd Knowledge and Information System) isan FAO project now in the
proposd stage. It amsto use information and communication technologies to facilitate
information flows among farmers and service providers, and to strengthen the capacity of the
Ministry of Agriculture and related inditutions to support this.

The contact person in FAO Kathmandu is Lakshman Gautam, Senior Programme Officer, FAO,
[axman@info.com.np.

If implemented, NARKIS would have sgnificant implications for NARC in &t least four aress

Information provison. NARC and AICC have large amounts of information of potentia
relevance to NARKIS users.

Information use. NARC and AICC are lso amagjor potential user of the NARKIS
sysem.

Relationships among services. NARC, AICC and NARKIS could overlap in terms of
the services they provide. They should gtrive to collaborate, not compete.

I ngtitutional home. Theingtitutiona home of NARKIS is unclear from the draft
proposal. Both NARC and AICC are potential candidates to house such afacility.

Recommendations

NARC and AICC should engage in discussions with FAO and others on the design of
NARKISin order to clarify these issues and influence the decisions made.

Regional technical working groups

The RTWGs currently consist of alarge group of researchers, extenson staff and others, which
meets periodicaly to discuss agricultura research in each region. NARC fed s that these working
groups could be used more efficiently, and isin the process of hiring a consultant to suggest
ways of doing so.

There are many topics of mutua interest to research, extenson, loca governments, NGOs and
farmersin each region. These include:

the exchange of research-based information

geff traning

the dissemination of information on agriculture to farmers and the public
the determination of research directions

the implementation of field trials and demondrations

The RTWGs provide aforum for discussing these and other issues (see figure below). However,
the existing format of alarge group meeting a infrequent intervas istoo cumbersome.
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Current situation RTWG

sminars
research
coordinaion

An dternative might be to have asmaller group of 10-12 representatives of the key
organizations (research, extensgon, NGOs) in each region to meet as a steering committee,
coordinaing these activities. This steering committee could start as an AREP regiond
committee, but should be envisaged as continuing beyond the end of AREP.

The committee could coordinate such activities as research/extension seminars (the current
RTWGs), specia-topic conferences, training, field trids, media production, exhibitions and field
days, study tours, monitoring and evauation, joint projects, extens on/NGO inputs into research
activities, and workshops to produce information materias (see figure below). Each of these
activities would be managed and performed by atask force drawn from NARC and other
inditutions.

M&E
Possible alter native

Joint projects

Seminars

Training

Fiddtrids

Coordination committee
(10-12 people) Media production

Exhibitions

Study tours

Workshops
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