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Introduction

This is the 5" report on agriculturd communication component by the consultants as part of the World-Bank-
funded Agriculturd Research and Extesion Project. It focuses on the <gructure, gaffing,  audience
categorization and drategy development for  the NARC's Communicaion, Publication and Documentation
Divison (CPDD), and the four regional communication units at Regiona Agricultura Research Stations.

Previousreport of the consultancy

Report | (Mundy Phuya report Sept. 99): Focused mainly on identifying mgor agricultura communication
problems and issues that need to be addressed in agricultura communication in Nepd. While these could be
seen as problems, we prefer to view them as opportunities for improving the situation.

Through this report we have made a large number of recommendations regarding equipment, skills and linkages
in order to improve the functioning of the three ingituions Agriculturd Communication Divison (ACD),
Regiond Communication Unit (RCU) and Nepad Agriculturd Research Council (NARC'S) Communication
Publication and Documentation Division (CPDD).

Report 1l (Phuya, October 99): Partly complemented to first report and in addition focused mainly on
identifying communication skills needs for ACD, RCUs and CPDD. In addition, a number of job rdated
communication training courses have been identified for ACD, RCUs and CPDD daff and curricula for some
of the most priorities courses have been devel oped.

Report 1l (Phuya, February, 2000): This report presents the magor communication technologies
recommendations for agriculturd research and extenson in Nepd. These communication recommenddions are
concisdy acaumulated from the previous two reports (Mundy Phuya report Sept. 99 and Phuyal, October 99)
for quick reference action by the concern implementing authorities.

Report 1V (Phuya, March, 2000): It focuses on the dtructure, staffing, audience categorisation and Strategy
devdopment for  the Ministry of Agricultures Agriculture Communication Divison (ACD), and the five
regiona communication units (RCUs) located at the regiond agriculture development offices.

Future plan of action

As recommended by MTR mission, the major future tasks of the communication consultant (s) will be:

1. Organization of participatory workshop to produce information materials
2. Design survey methodology and toolsfor carrying out impact and effectiveness studies of ACD’s mass
media programmes

We propose to run a joint ACD/CPDD workshop to produce extension information materids. This oneweek
workshop will involve NARC scientists, NGO staff, 1AAS and extenson dtaff, and the publications staff from
ACD, CPDD and IAAS. It will have severd purposes:

To develop a st of extenson information materids on agriculture in Nepdi, for use by extenson personnd
in the Departments of Agriculture and Department of Livestock Services.

To devdop a new mechanism for research-extenson linkages thet can be used by the Agriculture
Communication Division (ACD) and the Nepa Agriculturd Research Council (NARC) in the future.

To tran ACD and NARC communication gdaff and NARC scientits in how to develop userfriendly
extenson materids.

To improve linkages among NARC, ACD, the Ministry of Agriculture and I/NGOs working in agriculture
in Nepdl.

The workshop approach can overcome ACD's current problems in obtaining information from scientists, and
assist scientists to convert their knowledge into usable information more quickly and essly. Once ACD and



CPDD «aff know how to use the approach, they can use workshops in future as a standard procedure for
trandating scientific and field-based information into extension materias.

Details of the workshop, and alist of tasks required to prepare for it, will be presented separately.

3. Develop curriculum for short courses and arrange training for some of the basic communication skills such
asradio and video programme production, publication editing, desk top publishing etc.

4. Interna consultancy to support and facilitate ACD, RCUs, and CPDD to strengthen their information and
communication activities.

Institutional focus, Communication, Publication and
Documentation Division (CPDD)

NARC is an gpex organization taking responsibility for research on various aspects of agriculture and assist
government to formulate policies and strategies on agriculture research and devel opment in the country. NARC
can contribute to increasing production and productivity anly when information and adoptive technologies
generated by its research system are successfully transmitted to the potential users, the farmers, I/INGOs and
private entrepreneurs etc. Similarly NARC scientists and researcher’ s abilities to conduct high qudity research
and generate farmers' problem oriented technol ogies would be enhanced if they are well facilitated and access
to modern information technology.

NARC's Communication, Publication and Documentation Division (CPDD) should be respongble for both
enhancing accesses to information technology for the scientists, researchers and communicating research results
to the potentid beneficiaries. Currently CPDD is performing its role of communicating research findings,
providing library services, producing limited types and numbers of publications and providing pressreleasesto
mass media. CPDD isdready performing itsrole fairly well, especialy congidering the limited number of steff,
their training and the facilities available. However it hasto do alot to cope with the increasing information need
of NARC scientists and communicating agriculture research results to different level of beneficiaries.

CPDD'’s objectives

= Management, operation and upgrading of NARC' s centra library to ensure the greater accessto scientific
information for NARC' s scientistsand researchers

= Serveasanationd repository to information related to agriculture in document and electronic version.

= Communication of NARC's research results to different audience through different communication,
channds such as publication, radio, TV, Newspapers, video show, exhibition, seminar, conference etc.

CPDD, at present is performing its responsibility through four units organized under it as central library,
publication unit, communcation unit and audio- visual unit.

Considering the increasing information need of agriculture scientists and their responsibility to communicate
research resultsto different level of target audience, CPDD would need to focusiits activities on most priority
areabased on the NARC' s broad objective. It need to review, revise and refocus CPDD’ s program and activities
to provide effective information services for the production, storage and dissemination of research information.

NARC has to formulate set of communication policies and programme to provide CPDD with anew approach
and mechanism to information production and delivery.

Strengthening CPDD

Considering the growing need of information and communication services. CPDD will have to be strengthened
its capacity in terms of its saffing, physicd facilities, resource alocation and program. Regarding the
improvement of NARC' sinformation and communication services, certain long term and medium term
strategies have to be formulated and adopted on a phese-wise basis. Some medium term communication



strategies are drawn out here and suggested to be adopted for the gradua improvement of CPDD to cope with
the NARC' s growing information and communication services.

Building CPDD’ s saff capacity

Considering the growing needs of information and communication servicesin NARC system and increasing
workload for CPDD, its cgpacity should be developed in phase wise basis. CPDD’ s capacity in terms of
organization, manpower, equipment, skills and programmes should be strengthened to meet the growing needs
of NARC communication, publication and documentation services. Looking for the ten years ahead from now,
CPDD’s staff strength will be built as of below:

CPDD's gaff neads
Position Number

Admin. And management services 7

Division Chief
Accountant
Administrative Assistant
Store Keeper

Driver

Messenger

PR RPNPR PR

~

Publication Section

Publication Officer

Senior Editor (Science)

Editor (Genera and Nepali)

Desktop and web site publishing Specialist
Computer Operator

Publication Assistant (Distribution)

Artist

PR RRRREE

Public Relation Section 2

=

Public Relation Officer (PRO)
Public Relation Assistant

[N

(&)

Audio Visual Section

Communication Officer (Audio- visual)
Video Editor

Production Assistant (Video)

Camera man /Video grapher

Still Photographer

P RRR R

[¢)]

Library Section

Librarian

Assistant Librarian (AGRIS/ CARIS, CDS/ISIS)

Assistant Librarian (Computerizing catalogue, Bibliography)
Messanger

N R R

Total 26



CPDD'sfunction

The main function of CPDD wiill beto:

1

w N

>

Enhance the access of information related to the agricultura scienceto NARC's scientists and researchers
through improving database, library services, news clipping and information technology such asinternet,
email, onlineinformation search etc.

Processing and value addition to information generated through NARC' s research system

Dissemination of NARC' s research information through different communication mediasuch as
publications (paper and dectronic format), massmediasuch as TV, radio, Newspaper, video casstte, dide,
exhibits, conferences, seminarsexhibition, pressrelesses, farm fair, field days etc.

Support to RARS and ARSfor their publication and communication activities

Ressarch on agricultural communication activities. Initiate research studies on agricultura communication
activitiesincluding the impact assessment on NARC's current information materias.

CPDD will perform its function and responsibility through four units organized under it. Their role and
functions will be asfollows:

Publication Section:

Editing, layout, graphic design and production of:
Annua Reports
Newsletters
Journals
Brochures
Proceadings
Books
Booklets
Fliersetc

Designing and updating NARC' sweb ste

Maintaining and updating NARC' s publication mailing list

Timely distribution of publication

Preparation of NARC' s publication style gude and maintain consstency and standard as per the set style
guide

Helping authorsto follow NARC' s publication style gude and maintain consistency and quality standard as
per the set style guide

Collect feedback of publications specidly of NARC Newdetter and journals from readers and improve the
publications accordingly

Maintain publication exchange system

Public relation and communication Section:

Keep Cordid relaion and functional linkage with media
Pressreleases of NARC' sresearch results to different media
Provide required information to incoming visitors

Liaison visit to related ingtitutions

Maintain linkage with related ingtitutions in country and abroad
Provide support to organizing exhibition, farm fair and field days
Coordinate and organize talk programmes, seminars, conference etc
Maintain NARC' s exhibition room

Audiovisual Section:

Operation and maintenance of Audio Visud equipment

Provide audio visua support and public addressing system to seminar, workshop, conference, meeting etc
Take photographs and dides of important events, research activities and achievements

Maintain video cassette, photo and dide archive

Make arangement for video recording of important events research activities and outstanding

achievements



Prepare exhibits, provide support to organizing exhibition, faam fairs and fiedd days a centre as well
outlying stations
Support to RARS and ARS for operation and maintenance of audio visua equipment

Library and Documentation Section

Develop and maintain both card and computerized library cataloguing

Collect the demand of key books, journas, compendium and abstracts from NARC's scientists and
researchers to be acquired for the library

Upgrade library through acquisition of key books and journals

Keep contacts with other related ingtitutions in country and abroad for the exchange of publications.
NARC' sannud reports, seminar proceedings and other technical publications could be exchanged with
similar publications from other ingtitutions.

Provide effective library services such as current content service, photocopying on cost basis, and online
search, information searching on AGRIS/CARIS, CDS/ISIS database etc

Provide email and internet accessto library users.

Identify relevant and useful internet sites such as:

Online directories and search engines (library staff should be familiar with how to use them).
Cataogues of libraries of universities and research ingtitutes abroad.

Online versions of research publications, availadble a many universty and research inditute web-
Sites

Communication, Publication and Documentation Unit at
Regional Stations

NARC outlying gations (RARS) would require to carry out different information and communication
related activities such as dissemination of research results through various communication channels,
managing and updating library, organizing seminars, workshop, fidd days and facilitating researchers
to have access to scientific information system. In order to carry out these communication functions,
dl five RARS would need to have a Regionad Communication, Publication and Documentation unit(
RCPDU) attached to RARSs.

Therefore, a core team of three to four staff in each centre should be designated to work in RCPDUSs. They
should be provided with training in development communication skills They should be given the task of
coordinating and implementing communication activities at their station. These tasks may include managing on
gtation and outreach research information, collaborating with CPDD to generate, edit and produce information
materias such as brochures, annual reports and research briefs, and managing the station library.

Function of RCPDU

The smdl team of daff desgnated a (RCPDU) would fecilitate and coordinate the communication,
publication and documentation of the research result and information access to the researchers
working at the RARSs. Their roles and functions would mainly include:

= Compiling research findings and producing and digtributing in the from of periodic and annua
reports.

= Contribute to NARC newdetter providing with RARSs technology update. .

= Providing research generated technologies to RCU of RAD and collaborating with radio and
video program production.



Documenting research publications produced in-house and received from out side research
ingtitutions.

Produce proceedings of seminars and workshops organized at regiond levels.

Provide necessary information and regiona information base to CPDD to produce NARC's
annual reports, newdetter, research briefs, brochures, video film etc.

Up-dating and managing the station library.
Organizing talk programme, seminars, workshop, field days, exhibition etc.
Providing information and organizing programs for visitors.

Compiling impacts points and circulating to DADO, development project, I/NGO, private sector
and farmersin the regions.

Deveoping database of recommended and pipeines technologies at regiond levd.
Provide on line information search access to RARS scientists and researchers.
Deveop and maintain exhibition room a& RARS

Organi ze press meet/conference and circulate press release to media when necessary.

Saff need for RARS s communication, publication and documentation, unit

Position No. of Staff

Communication officer ( T6 or S1)

Assgtant Communication Officer (Audio-visud) TS
Assigant Librarian (T5)

Publication Assistant (T4 or T5)

Total

AR P R

Staff skill enhancement

Thereis a severe shortage of staff skilled in various aspects of devel opment communication. Communication
training needs tend tobe at two levels: technical skills development through short courses and conceptual and
andytica skill development through degree courses. CPDD should overcome these skills shortage by providing
appropriate skill training to its current staff and appointing the suitably qudified and skilled new staff (see
annex | for proposed staff position, duties and qualification). However, there should be a mechanism to up-date
staff’s skills through aregular in-service training to keep pace with the advancing information and
communication technologies. Some basic communication training needs for CPDD and proposed RCPDU staff

arelisted here:

1. Scence writing and editing course for NARCs CPDD and Regiond Communication, Publication
and Documentation Unit (RCPDU) staff.

2. Librariantraining for CPDD and RCPDU staff.

3. PowerPoint (software) running and computer-based video projection for CPDD teff.

4. Desk-top publishing and graphic design for CPDD’ s publication section staff.

5. Web page designing and publishing for CPDD’ s publication and library section staff



6. Development communication and media production techniques for CPDD, and RCPDU management-eve
staff.

7. Video cameraoperation and basic techniques on video production for RCPDU gteff.
8. M. <. In development communication, development journdism, public relation

Thedetall of training plan of action to be developed with NARC' Training and Scholarship Unit.

Agricultural research information flow in NARC

The information services scenario of agricultural Research Systemsin NARC should be seen in three aspects:

1. Information Production
2. Information Processing and value addition
3. Information dissemination

Themain roles and responsibilitiesof CPDD liein stage2 and 3.

Information production: Thisisthe stage where al the research disciplines under, NARC a the center
(Kathmandu) and outlying stations (RARY ARS) should generate adequate information and research data.
Theseinformation can be produced in the form of periodic progress reports, technical papers, annua reports,
seminar and conference proceedings research highlights etc. both in paper and eectronic formats. Production of
adequate information if their research projects should be a mandatory responsibility of al the NARC
researchers. All centers should devise mechanism so that scientists and researchers would take production of
research information as one of their responsihilities.

Information processing or repackaging: A system will have to be developed so that CPDD receives research
informationtimely and regularly. For this, proposed Regional Communication, Publication and Documentation
Division should be made functionally active. They have to coordinate information production functions at the
RARS level and feed in the information to CPDD at the Center Level. Then CPDD hasto review the qudity and
consistency of the information and do value addition and repackaging targeting to specific audiences. Herelies
the important role of professional editors who would edit and produce user friendly communication meterias.
Therefore, CPDD should have professiond editors having proven skillsin scientific editing (in both English and
Nepdli), desktop publishing and computer operation. Preferably they should be familiar with agricultura
science.

Smilaly, in order to maintain technical quality and consistency of the research information it would be quite
useful to form technica publication editorial committees at research inditutes, RARS and NARC levelswith
representatives from major disciplines of agricultural sciences. The roles and responsibilities of these editoria
committeeswill beto:

Coordinate, facilitate, and devel op the technica and scientific publications of their respective research
organizations

Set standards and procedures for technica and scientific publications of NARC systems

Review and approve individua technical and scientific publications with respect to the relevant standards
and procedures

Monitor and assess the NARC's and respective stations technical information and publicationsto ensure
the technical quality standards and needs of NARC different clients

Formulate and implement policies reated to scientific information production, processing and
dissemination through different midia

Information Dissemination: Having processed and value added CPDD then has to disseminate those
information to internal, externa and internationd clients through various communication channels. The possible
channds or media CPDD could use for dissemination of agriculture research information are:

Publications (both print and electronic), email, Internet, newspaper, radio, TV, exhibition, seminar, workshop,
mobile video and dide show etc. depending on the specific target users of the information.
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Communication strategies for agricultural research

NARC's main mandate is to generate agricultura technologies on crops, livestock and other related field by
conducting high level studies and research. It is equally important for NARC to disseminate the results of its
research and useful information to various clients, thelocal, regiond, national and internationa ingtitutions,
researchers, extenson workers, farmers, I/NGOs and private entrepreneurs. If the results of NARC' sresearch
programs are inadequately communicated to potentid users, they can not be widdly utilized to produce desired
economic impact. NARC's Communication, Publication and Documentation Division (CPDD) should play a
coordinating role for the processing and dissemination of research information produced by NARC system.
However, CPDD’s present staff strength and their skill seems inadeguate to handle the increasing volume of
work and provide qudity information services. Therefore, CPDD would need to be strengthened in term of staff,
equipment and professional skills. An immediate priority should be given to hire an editor and filling the vacant
post of librarian and provide skill enhancement training to staff. This should be the starting point to move
forward to the CPDD’ slong term strategy.

CPDD’s Communication strategy

CPDD’s grategies for communicating NARC' s research results fal into four mgjor functional categories,
depending on the information to be disseminated and audiences to be reached:

1 Technicd and scientific communication
2. Program communication

3. Public communication

4. Promotiona communication

Technical and scentific communication

Magjoarity of CPDD’s communication activities falsinto this category. NARC' s research results are to be
communicated toitsinterna and externa clients through different types of technical publication both in print
and eectronic format. These publicationswould contain mgjor findings of NARC research programs. Editoria
committees proposed to be formed at different levels (Regional Stations, Research Institutes and NARC) should
ensure the quality, validity and consistency of these publication. Having technically reviewed and approved by
the editorial committees, either ultimately it hasto go to CPDD for processing and value addition which then
be channdlised through appropriate media, or concern organization will channelize the information by
themselves after necessary processing and val ue addition. These media could be different from of publications
such as annud reports, journd articles, books etc. The main target audiences for this category of NARC's
communication strategy are agricultura scientists, researchers, extensonist and university students.

General programs communication

This category of CPDD’s communication strategy would be targeted to three main receiving group:
Intra-program communication, formal reporting to reponsible line organization and communicating to donor
agencies. Publication of annua work program, annual reports, periodic progress reports, newdetter possibly
both in print and electronicformat would be necessary in this category.

Public communication

CPDD should dso produce and deliver communication services for multiple receiver group such as planners,
policy makers and genera publicsin order to making the NARC' s research program and its achievement more
visible to wider audience. In this category communication materia such as program brochures, radio and TV
program, video and dide show to community, press releases, exhibits, field days and farm fairs etc. could be the
useful methads to be used. These communication activitieswill help to deliver the NARC' s research results to
wider audiences especialy to farmers, extension workers and genera publics.
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Promotional communication

Promotional communication activitieswould be usdul to keep regular linkage and maintain council’s good
image with the related organizations within and outside the system. It could aso be necessary to attract donors
for grants and credits support for the development of research capabilities. As promotional communication
channels, CPDD can use both conventional methods e.g. publication and distribution of fliers, diaries, calendar,
ligison visit to relevant ingtitutions in the country and abroad by NARC/ CPDD appropriate staff, aswell as

using dectronic mediaeg. internet, email, web-site publishing, radio, TV etc.

Communication strategy matrix for NARC's CPDD

Target audience Objective Strat
(Change needed) M essages Methods
Agiadturesiatists *  ToedleNARCs *  PReaeadass »  Tedmicd pgas
BExtadonds Lentidsto Hedt ressarch proposls adreports
aaaidan prioitizzanddesgn *  Dedgingresach ' Sdenificjourd
Uriversity sLorts nesdbesedl gricuiturel methoddlogy *  Disusonpepe
resachprgedshy *  Inapadionad » Walkdp
ahendrngacoesson evdugiondf ressarch afaae
(Technical and Scientific Siatificinformeion relts procesdings
Communication) v ToamurageNARC *  Diayodsandirestmertof ' Evdlinema
Satigstoshae aopdsess *  PRovidgedfedive
siaiificand tedmicd *  Disggnossadtrestmatd library saviceseg
infamretionforthar livestodk disesses joumdl abdrads
muiuel bendfit *  Newtehdaogcd DO RMAGRS
*  ToradaNARC cbdopmatinagsad adCARISaiine
gredadtedndoges livestock irfarmeionsearch,
toedengonigswho *  |nsx/ petdiagnosisand aratoonat
thentradaeand trematinaops ad [|vicedr
eddiofamasfa livetodk *  Rudictionof
wider adoption *  NARCsmomatal books resarch
*  Topovideagiaturd tedndogesonagpsad highlights booklets
resarchinfameion livestock andpanphesm
aEsstoacadamidan *  Rgaigaorfaae peckeged pradices
and dudaniscarying pepasandpresantaion dfremmacd
resachwakan *  Curatisassin tedndoges
agiauturd topics agiadturd resarcheg ' Bxdengevist
biodvesty consavation,
eviromatdimpeddc
*  Dedgingfiddtid
Resarchpares *  Tonmekeparas »  Agiadtud resarchnescs *  AmdERgats
pdicy mekasline pdicy mekasandline *  InpaddNARCs *  Roganbodues
arganization, donar, apdesirfomadd techndogiesonprodudtion *  Nendde
INGO teNARCpayars and produdtivity *  Paiodcpoges
adivitiesand *  NARCresathfindrngs reports
ahemmats adtharimpectan »  Smmayd
ég;ﬁﬁ! cpa:t(i)grq;m *  Togasypatof retiare exonary ressrchreats
pdicy mekasand * NARCremathpayars (vearty bedg)
pdaresfaNARCs adiviiesand achievamants *  Bibiogghies
rerchpogam » Suooesdul casesrenited ' Masmedagy
*  TokepINGOad bytheadodiondf NARC redio, TV,Nens
donoragades tecdhndogesetc. pepasec.
infomeddf the r S,
NARC sresach aofaars tbks
progarsad divities prayamecan
ressarchirogram
adahearmats
Famas dedgomat *  Toamurice *  Mgorfindngs(impet v Temdmegdre
wakasJr,JrA) NARC sressrch pans of NARC ressarch innetiondl languege
privateantrgrenar, poyarsad *  NARCromatH (foredadonus)
locd NGOe oraasitadndoges tedndogesonagpsad *  Boddds

11




. Objective Strategy
Target audience (Change needed) M essages Methods
togenad pubicsand livestock pamphes podas
(public communicatior) helptechnology Tedicd krowhowfor €c
tradfer forwider pradidrgrecommada Rado TV
adoption teddogesonagpsand Sides videotgpes
livestock Nengopas
SHeused gyo-damicd Famfarr, editition
and pesticice Ougizrgfamas
Avalablity of source adedadon
ssadaimd begks workesvistto
Eviromat fiedy resarchogtasad
famingpradicesetc gations
All rdatedinditutions TokepNARC NARCga payamad Briding flip-dnat
andindviduds(in linkegeandgood adivities Bridfingdices
country andebroed) rdaionwithother NARCausadng Videotgpen
WhomNARClesio rdaadarganizaionsin ahieamats NARCpogam
keplirkepead country andaroed NARCgoadimee Daries cdlecr
manangoodrdation Tomananoounal’'s Lidsonvistto
goadimegewith rdevart
. rdatedretiond and orgenizetion
(Promotional globd levd Webstepublishing
communication) L
OgeniZalions
Toinpressdonr
apdesfargatad
aadit supportsfar
drengtheningcoundl’s
ressarch capetilities

12




Annex |: Proposed CPDD staff's duties, skills and

gualifications

Position Leve Duties Skill and qualification
Admin.And
management Unit
Divison Chief Plans, coordinates and manages M. Sc. or Ph. D. in Development
divison'soverdl activities communication, Agri. Extenson or
development studies
Accountant Maintain account for the division. B. Com. B.A. in accounting.
Plan financid aspect of division's Familiarity with media production
media production activities
Administrative Maintain division personnel Diploma
Assgtant records. Perform secretaria duties. Typing, computer operation and
secretarid kills
Store Keeper Maintain inventory of printing, Certificateleve or Higher
photographic, video and other Secondary
office supplies
Driver Drive and maintain divison vehicle Driving
Motor mechanics
Messenger Clean and maintain work Primary school
environment. Deliver messages.
Other duties as required
Publication
Section

Publication Officer

Senior Editor
(Science)

Plan, coordinate and manage the
design and production of
publications. Liaise with NARC's
other ingtitutions, divisions and
stationsto design and publish
annual reports, Newdletters,
proceedings etc

Conceptualizes, designs, writes,
edits, proofreads and maintain the
standard of NARC scientific and
technical publication (English
language) as per st style guide.
Coordinate publication production
process.

M. Sc. in or with journalism or
development communication
Expertise in agriculture.
Understanding of research,
extenson and farmer needs.
Skillsinwriting. Editing, designing
publications.

Computer literate (word processing
and desktop publishing)

Fluency in English and Nepdli.
Minimum B. Sc. in or with
journdism or communication
(preferably M. Sc.)

Expertise in agriculture.
Understanding of research,
extenson and farmer needs.
Skillsin writing, editing, designing
publications. Skillsin computer
(word processing and desktop
publishing)

Fluency in English and Nepali

Editor (Generd and

Conceptualizes, designs, writes,

M.A.in English, B. . in or with

Nepali) edits, proofreads and maintain the journdlism or communication
standard of NARC generd and Expertise in agriculture.
popular publications (English and Understanding of research,
Nepdi language). Coordinates extension and farmer needs.
production process for these Skillsin writing, editing, designing
publication publications. Skillsin computer

(word processing and desktop
publishing)
Huency in English and Nepdi

Desktop and web site Designs publication. Lays out Minimum B. Sc. Preferably in

Publishing edited manuscripts on screen. journdism, development
Specidist Design graphics and incorporate in communication or computer
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Position Leve Duties Skill and qualification
manuscripts and produce camera science.
ready copy for printing. Design and Skillsin computers, publication
publish web site. design and Web ste publishing.
Fluency in
Nepdi and English
Computer Operator Keyboards manuscripts. Higher Secondary education

Incorporates editorial changesinto
text. Produces cameraready output.

Skillsin typing. computer operation
(word processing).

Nepdi and English
Publication Assistant Manages distribution of Higher Secondary education
(Distribution) publications. Maintain Skillsin typing. computer operation
computarized databases of mailing (word processing).
addresses. Liaises with other Nepdi and Engl ish
government organizations and
NGOs to enhance distribution.
Seeksinnovative ways of
distributing material cost-
effectively.
Artigt Drawsillugtrations for inclusion in Minimum of high school (SLC)
publications. Develops cartoons, education
signboards, exhibits and displays as Skillsin drawing (redlistic and
required cartoon)
Familiarity with agriculture and
rurd lifein Nepa
Still Photographer Takes and process photographs of High school education
diff'ereljt events anq research activities. kil in photography and
Mai nFal ng photo, slide and phot- photographic processing
negativelibrary
Public Relation
Section

Public Relation Officer
(PRO)

Develops press releases for print
and dectronic media. Organizes
and coordinates seminars,
conferences talks. Performs master
of ceremony in seminarsand
conferences. Manages programmes
and briefing for vistors. Handles
public relation NARC systems.

Minimum B. Sc. in or with public
relaionsor journdism
Expertisein agriculture.
Understanding of extension and
farmer neads.

ill in print and eectronic media
production.

Fluency in English and Nepdi.

Public Relation
Assistant

Assigtsin organizing seminars,
conference, talks etc. Accompanies
vigtorsto farm walk. Gathers
relevant information for press
releases.

I.A. publicrelationsor journdism
Expertise in agriculture.
Understanding of extension and
farmer neads.

Sill in print and eectronic media
production.

Fluency in English and Nepdli

Audio- Visual Section

Communication Takes overdl in-charge of Minimum B. Sc. in or with mass
Officer Audiovisua Section. Plans, communication (preferably
(Audio visud) coordinates and manages unit’s M. Sc.) or equivaent experience
overall activities such asvideo Expertise in agriculture
productions, didekit development, Knowledge of video equipment
till photography etc. capabilitiesand functioning
Video Editor Edits video footsges to produce B. Sc. in or with eectronics and
programmes. manages studio and communications enginesring video
operates console during live editing
recording,. Setsvideo and audio Ability to provide creativeinputs
levels and ensures production and guide director on
quality possibletreatment
Production Assistant Assists producer/ director during I.Sc. in or with communication or
(Video) p_roducti on. Keeps nggi ng of raw equivalent experience
vg@; Le.i_)glsmdthermflafootaga Diligent and patient
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Position Leve Duties Skill and qualification
maintains library of footages, previews
and selects tape.

Video Cameraman Operates camera and lights in studio Minimum high school education
and on Ioca_ti on. Edits footages when Expertise in photo composition,
needed. M aintains cameraand camera operation
accessones. Skill in selecting appropriate angles

and shots

Library Section

Librarian Plans, coordinates and manages M. Sc. inlibrary science. Computer

library services effectively. Updates
library with key books, journds,
abdtracts, CD-ROM and other
relevant database etc.

literate (Word processing, internet,
online search)

Assistant Librarian
(AGRIS,
CARISCDSIS
9

ManagesAGRIS, CARIS,
CDY/ISIS databases and online
search. Orients and facilitates
NARC scientists to use these
databases and online information
search

B. Sc.or preferably M.Sc. inlibrary
science or Information Technology.
Computer literate (Word
processing, internet, online search,
CD-ROM)

Assgtant Librarian

Computerizes library cataogues.

B. Sc.inlibrary science or

(Computerizing Develops hibliography of NARC Information Technology. Computer
cataogue, publicationsin print and electronic literate (Word processing, internet,
Bibliography) formats online search, CD-ROM
Messenger Clean and maintain books selves Primary school education
and library environment. Deliver
messages. Other duties as required
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Annex II: Proposed RCPDU staff's duties, skills and

gualifications

Position No. of Duties Skill and Qual ification
Staff
Communication officer 1 Lead RCPDU. Plan, coordinate, and M.Sc. in Agri. Extension
(T6orS1 manage RARS s communication or Development
publication and documentation Communication.
activities. Compile, edit and produce Understanding of
periodic and annud reports, publish farmers needs and
region specific research findings for adoptive research etc.
et¢enson use. Organize seminars,
workshops, field days, handle visitors
EtC.
Assistant 1 Coordinate and organize seminars, I.Sc. Ag. Trained in
Communication Officer workshop, and training. Operate and devel opment
(Audio-visud) T5 maintain audiovisua equipment. communication, skill in
Coordinate with RCU and ACD to AV adsand their
produce radio video and print mediafor operation.
extension use. Organizefield days,
exhibitions, etc. Take care of visitorsto
thestation. Assigt in overal
communication activities of the Sation.
Assgtant Librarian 1 Update and manage station library. |.A. or equivaent.
(T5) Facilitate acquisition of relevant Trained in library
journalsto station’ sscientists. science and development
Coordinate with NARC' s centra communication, skill in
library for information acquisition and emall and internet use
provide photocopies of content pages
of new acquistions.
Publication Assistant 1 Manages distribution of publications. :(;92;' Secondary
ucation

Maintain computerized databases of
mailing addresses. Liaisons with other
government organizations and NGOs to
enhance distribution

Skillsin typing. computer
operation (word
processing).

Nepdi and English
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